Amador-Calaveras Consensus Group

Meeting Notes – June 23rd, 2010


Participants:
Doug Barber – Amador District Ranger – El Dorado National Forest

John Hoffman – Consultant to Amador County

Bill Haigh – BLM Motherlode Field Manager

Briana Creekmore – CHIPS and CA Valley Mi-Wok

Kathy Vicini – Vicini Bros. Green Material Recycling

Dave and Vivian Wilson – Sierra Nevada Construction Company

Bridget Downing – National Interagency Fire Center (Forest Leadership Program)
Ramiro Villalvazo – El Dorado National Forest Supervisor

Jim Carroll – Chief – West Point Fire District

Jan Bray – CalFire Amador-El Dorado Unit

Mark Stanley – Sierra Nevada Conservancy

Teresa McClung – Calaveras District Ranger – Stanislaus National Forest

Susan Skalski – Stanislaus National Forest Supervisor

Katherine Evatt – Foothill Conservancy

Nerissa Rujanavech – Sierra Forest Legacy

Warren Alford – Sierra Forest Legacy

Rick Breeze-Martin – Breeze-Martin Consulting and CHIPS

Robert Smith – Smith’s Grinding

Chuck Jonard – Citizen

Tim Tate – Sierra Pacific Industries and Calaveras Foothills Firesafe Council

Susan McMorris – Blue Mountain Community Renewal Council (BMCRC)
Velma Whitebear – CA Indian Manpower Consortium

Karen Glaze – Motherlode Job Training

Brandon Sanders – Sierra Nevada Conservancy

Steve Wilensky – Calaveras County Supervisor District 2
NFF Organizational Development Grant




The National Forest Foundation (NFF) has awarded a grant to the Blue Mountain Community Renewal Council (BMCRC) to assist the ACCG in formalizing its organizational structure.  The first step in this is the Draft Memorandum of Agreement (MOA) that Rick Breeze-Martin has developed.  The MOA incorporates all the existing statements, agreements, and p[principles associated with the group since its inception.

There is also a workgroup developing forest restoration principles, which is seen as a key part of the agreement.

Five core functions are addressed in the MOA.  Part of this is an effort to distribute workload and define the processes for accomplishing tasks.  There is also a need to establish metrics to be associated with these five core functions as a means of measuring progress and reporting out to the group on that progress.

Membership must also be addressed as part of the MOA.  One example is whether or not there should be a quorum requirement (i.e. 35% of members must be present at a meeting) and also what constitutes a member of the group.

The group acknowledged the need to more clearly define membership, and shared that was where the last series of discussions on governance ended.

Some concern was raised as to how we determine the value of membership, and whether or not the MOA should deal with the fine detail on a project-by-project basis or whether ti should be a more general statement of principles, values, and processes.  The level of detail is seen as contingent on the need for formal agreement.

A non-binding agreement makes things less difficult for Federal partners (USFS, BLM).  If the agreement remains somewhat general then there should be no problem.  Anything with extensive detail and commitment would require additional scrutiny by federal partners.  It must be acknowledged that Federal partners are still beholden to their own processes, rules, and regulations, including statute. A good faith effort would be applied.  It is important not to 
give false hope as it relates to Federal partner involvement.  Federal partners expressed that an MOA is a good idea to define participants in decision making and also garner some form of commitment from participants.

The non-binding aspect of the MOA is seen as very important by all parties.

Extensive work has been done to date with no formal organizational structure, which can be largely attributed to existing relationships and a strong sense of place and culture.

The complexity of the issues being addressed and the discussion being had showcase the need for a formal process and agreement.

There is extensive concern about a one-time attendee or participant derailing the entire decision making process.  One suggestion was to require a participant attend a certain number of meetings prior to being involved in decision making.  Another approach would be to require signing the MOA and participating in the discussion relative to a given decision.  Subcommittee involvement must also be addressed.
It is important to recognize that everyone is governed by specific organizational standards, processes, and principles.

As originally decided, there should be workgroups for resolution of disagreements, with the person lending a differing opinion charged with initiating that dialogue.

With entities having multiple representatives, should there be a single signatory?  This relates to delegated authority.

Concerned citizens should be just that, and not affiliated with another participating entity or distancing themselves from their affiliations.

Constructive criticism must be heard and acknowledged.  However there is a need to determine how ‘saboteurs’ will be addressed.

There has been extensive dialogue about using the word “restoration” in the forest principles.  The group must be very clear on what exactly that means, and a definition should be included in the glossary of the MOA.  Ecological restoration definition can be found on the Region 5 USFS website.  The USFS doesn’t have any major issue with the word restoration, as it has become a priority for the region.

Economics, profitability, and bidding conditions should be addressed in the MOA.  Peer Reviewed Science must also be included as a part of the decision making process.

Livable, minimum, prevailing wage should be discussed and a decision made as to what role those play in the MOA and in bidding conditions.

There is a need to identify outcomes based on the five functions.  Work stemming from deliberations must be delegated to a workgroup.  Standing workgroups are the preferred term – spreading out a series of tasks across multiple participants.  Metrics must also be defined.

Many in the group feel that a local contractor bidding preference is needed, and there should be follow-up on that with the appropriate decision makers.  The contractors’ cooperative should be included in the MOA as well.  Scale of projects and scale of the contractors’ abilities are key to success and achieving sustainability in wages and amount of work.  Infrastructure capacity is also key.  We must incorporate all of these into the MOA.

A new draft will be distributed for review prior to the next meeting.  

Comments are sought by July 7th on the existing draft, which can be found at http://acconsensus.wordpress.com
Sierra Nevada Forest and Community Initiative


A presentation was given on the Sustainable Forest and Community Initiative (SNFCI).  A summary of that presentation is included below:

Existing Conditions

· High risk of large damaging fires;

· Threats to habitat, water quality and overall watershed health; 

· Air quality impacts due to fire events and open burning;

· Unemployment and diminished economic vitality;

· Potential of greater production of renewable energy, a variety of wood products and carbon storage:

· Limited remaining infrastructure to utilize forest materials locally in many parts of the Sierra Nevada;

· Long history of conflict and controversy.

Initiative Goals

· reduce the risk of large damaging fires; 

· promote water quality and natural storage of water;

· protect and restore habitats;

· create jobs;

· protect and enhance the production of a diversity of wood products resulting from sustainable forest management;  

· promote biomass energy.

SNC’s Role
· Convene, facilitate and mediate diverse stakeholder groups;

· Remain a neutral third party to help build common visions consistent with our mission and program goals;

· Support project and program development;

· Identify and secure investment in the Region;

· Identify key policies that may affect the successful implementation of the Initiative;

· Monitor statewide and national policies that may impact sustainable forestry; and  

· Monitor research and science on best management practices.

What SNC is doing

· Participating in collaborative fuels treatment project work

· Funding NEPA/CEQA, CWPPs, fuels reduction projects

· Supporting establishment of model approaches

· Securing funds for business incubation to support local operators to start-up processing businesses

· Securing funds for market analysis to identify supply and demand needs for region 

Coordinating Council

Support regional components of initiative:

· Policy analysis & recommendations

· Advise on fundraising & strategic investment

· Monitor current science & research

· Track emerging technology

Membership

· Governmental agency representatives & local elected officials

· Non-profit organizations

· Industry representatives

· Research and science advisors

· Diverse geographic representation & expertise

Interactions

· Representative from local collaborative will serve on Council and act as liaison between the groups

· Regional issues identified by local collaborative will be forwarded to Council for consideration

· Local collaborative members are encouraged to attend meetings, interact with Council members and provide input to Council

Conclusions

· The Initiative addresses one of the most critical issues of the region

· SNC is committed to supporting this long-term to achieve success

· Diverse local and regional involvement in a collaborative process is critical to finding and acting upon solutions. 

Forest Principles Workgroup Report 
Deferred to the July 21st Meeting

Partner Support Letter Requests




· Buena Vista Biomass Power LLC
· Group decided this letter should be deferred pending the issuance of the EIR.

· Smith’s Grinding

· Requested a letter of support for acquiring 8A certification.  This will assist Smith’s Grinding in competing for projects as an “Equal Opportunity Employer”.  This was approved and Brandon will process and send to Robert as soon as possible using the adopted support letter template.

 Bureau of Land Management
NEPA is nearing completion on a number of small WUI variance projects.  They will be complete in the next month or two.  BLM is looking to hire small local contractors to complete this work.  About $13K in contracts will be available.

AmeriCorps BLM Fire Crew is doing lots of good work in the area, and continues to support fuel management operations.

Over the longer-term, the Big Lily Gap project (160 acres east of West Point) will be a winter project, as the NEPA is being finished up on that.

Fire staff is in great shape.  This is one of the larger fire crews the Motherlode Field Office has had in a long time.

Stanislaus National Forest

Stewardship agreement forms and material have been uploaded to the ACCG webpage for everyone’s reference.  The Master Agreement defines future projects, and the question was posed as to whether or not BLM can be a signatory to those agreements.  Bill will look into and follow-up.

Once the master agreement is signed there is no commitment.  As projects are identified which fall within the master agreement there will be supplemental documentation associated with those.

There is a need to determine who would get the Master Agreement.  CHIPS?  BMCRC? Must be a non-profit but there is the ability to contract out to private entities.  The Master Agreement requires a proposal to the regional forester.

Marcus Koffman, from the Siuslaw National Forest in Oregon, could be a good resource.  We may want to reach out to him.

Group acknowledges that new types of agreements are needed in order to take a holistic watershed approach (i.e. cross-jurisdictional commitments from federal land managers.)

The Bailey Ridge Project decision will come in August.  400 acre plantation thinning project will likely move forward next year.

Steve, Robert, and Rick thanks Susan and Teresa for providing 45 minutes of their time for a meeting with Forest leadership team.

El Dorado National Forest

Doug shared details associated with stewardship contracts on the El Dorado.  The El Dorado has the most extensive history with stewardship contracts in the entire State, and can serve as a resource.

Steve et al RE: Center for Biological Diversity Tour and Meeting

Kevin Bundy and Brian Nowicki came out to Northern Calaveras County for a tour with Steve, Robert Smith, Warren Alford, Rick Breeze-Martin, Barbara Balen, and a few others.  They toured several treated and untreated sites, including a Mountain Ranch project Smith’s Grinding is working on, legacy burn areas, and the cultural resource protection projects being implemented by CHIPS in partnership with the Stanislaus NF.

The CBD delegation seemed receptive and had never been to the area.  The discussions included landscape level effects and impacts of large, damaging fires to communities and ecosystems.  There was also discussion about the broad effort underway within ACCG to establish forest principles.  The Center was invited to participate in that discussion.  There was also discussion as to the leadership role the Center played in developing the White Mountains Collaborative, which is seen as a major success and breakthrough nationally.
The Center maintains its strong objections to the carbon neutral statement associated with the Buena Vista project.  Steve will discuss this with Buena Vista.  The EIR Contractor for the plant also participated in the tour.

With the forest principles adopted and included in the EIR, it could offset some of the concerns.

An open invitation was issued to the Center to participate in the group, train, educate, monitor, etc. as it relates to projects and to ensure transparency, which was emphasized as a core value of the group.

Environmental Markets Workgroup

Environmental Defense Fund and Sierra Nevada Conservancy convened a meeting.  The discussion centered on the Mokelumne River and the myriad benefits it provides to downstream users.

Sierra Forest Legacy has a Doris Duke Fellow on staff now who will be working to quantify benefits to downstream users, and gauge benefits of forest and meadow restoration. T his could be a long-term effort and potential subset of the ACCG.

CHIPS/BMCRC/USFS Calaveras Biomass Utilization Project

June 3rd was the start date for this project.  Primary goals are to build organizational capacity and a business plan for CHIPS.  Contractors have been involved.  Cooperative agreements are being developed.  Interview with Rick and the contractors coop will take place soon.

The desired outcome is a sort yard, associated planning, and on the ground work within the next two years.  Status updates will continue to be provided by Rick as the effort moves forward.

THE NEXT ACCG MEETING WILL TAKE PLACE ON JULY 21ST, 

BEGINNING AT 9:30AM, IN WEST POINT AT THE VETERANS HALL

