Amador-Calaveras Consensus Group

Meeting Notes – January 19, 2011

Attendees:
Steve Wilensky – Calaveras County District 2 Supervisor

Rick Breeze-Martin – Calaveras Healthy Impact Product Solutions Inc. (CHIPS)

John Hofman – Consultant to Amador County

Jan Bray – CalFire Amador-El Dorado Unit

John Heissenbuttel – Heissenbuttel Natural Resource Consulting

Dennis Lewis – Blue Mountain Emergency Preparedness Committee 
     & Calaveras Foothills FSC
Charles Jonard – Calaveras County Resident

Robert Smith – Smith Grinding

Mark Stanley – Sierra Nevada Conservancy

Katherine Evatt – Foothill Conservancy

Karen Glaze – Motherlode Job Training

Cathy Koos-Brezeal – Amador Fire Safe Council

Bill Haigh – BLM Motherlode Field Manager

Rick Hopson – Eldorado NF Amador District Ranger

Addie Jacobsen – Ebbetts Pass Forest Watch

John Romena – Buena Vista Biomass Power LLC

Doug Barber – Amador County Resident

Brandon Sanders – Sierra Nevada Conservancy

Velma Whitebear – CA Indian Manpower Consortium
Briana Creekmore – Calaveras Healthy Impact Product Solutions Inc. (CHIPS)

Kathy Rodriguez – CA Indian Manpower Consortium

Warren Alford – Sierra Forest Legacy

Bill Fullerton – Calaveras Foothills FSC/West Point Fire District

Brian Draper – West Point Fire District

Jim Carroll – West Point Fire District

Jim Junette – Stanislaus NF Calaveras RD

Susan Snoke – Upper Mokelumne River Watershed Council

Jeff Hansen – Central Sierra Resource Conservation and Development Council

Marilyn Connor – Motherlode Job Training

Pat McGreevy – Glencoe/Rich Gulch CWPP

Steve had a conference call with Secretary Vilsack following the meeting. T he discussion was centered around challenges associated with an ‘all-lands’ approach, including inter-jurisdictional coordination, funding and resources, and planning needs across ownerships. Steve and Rick Breeze-martin have drafted a letter to the Secretary outlining those concerns, and that letter will be shared with the group.
Steve also reported out on a meeting which took place between Buena Vista, Center for Biological Diversity, and Sierra Forest Legacy.  There were significant developments stemming from discussion among the attorneys involved.  These conversations will be ongoing, with Sierra Forest Legacy fostering the dialog and other ACCG involvement as necessary.

Collaborative Forest Landscape Restoration Program

The Nature Conservancy reached out to the group and offered assistance in putting together a proposal for this program.  The Forests had looked into it, but the timeframe seemed much too narrow, as the year prior 5 months was provided for a response.  Stemming from this, an ad hoc workgroup was formed to draft a response.
TNC pulled in a grant-writing contractor, who eventually determined the timeframe was far too narrow as well.

Teresa McClung clarified the requirements for the pre-proposal, which allowed a subgroup to move forward with drafting the proposal.  Several iterations began to take shape, with both ranger districts providing detailed information on the 10-year program of work concept, as well as non-USFS partners (BLM, FSC) providing similar information for their jurisdictions.

The draft was prepared by a number of ACCG participants working in concert, including Rick Breeze-Martin, Katherine Evatt, Brandon Sanders, Teresa McClung, and Rick Hopson, among others.  The pre-proposal intended to nest the ‘all-lands’ approach within the context of the CFLRA proposal.  The regional office confirmed the receipt of the proposal.  Review timeframe and feedback is anticipated around January 27th.

It is expected that the regional office will hold the two ranger districts ‘budget neutral’ relative to this proposal.

UPDATE:  The CFLRA Pre-Proposal has been approved for further development and transmittal to the Forest Service Washington office.

Buena Vista Biomass Power Update

The Amador Board of Supervisors on the 4th denied three appeals of the SEIR for Buena Vista.  These were from Center for Biological Diversity, Thomas Stroud, and 4 residents of Jackson Valley.

The vote was 4-0, with Supervisor Oneto recusing himself due to his family’s financial interest in the project as the property owner.  There is a 30-45 day window for litigation in response to the denial of the appeals.  Buena Vista is moving forward with the rehabilitation of the plant.

75 conditions were folded into the SEIR in an attempt to allay the concerns of the appellants.  Those included things like wetland mitigation among others.

Sierra Forest Legacy arranged a meeting in Sacramento with Center for Biological Diversity.  It was a very civil meeting with attorneys from both sides.  There is a requirement for a settlement discussion in a CEQA lawsuit.


The conversation centered more on forest practices and fuel source issues rather than climate and carbon issues, as though previ9ously.

SFL is fostering the discussion between the two as a neutral partner.  Further meetings will take place.

Letter to USDA Secretary Vilsack – Attached to email containing these notes.

Planning Workgroup
The meeting of the planning workgroup was held at the Amador Ranger Distirct office.  9 ACCG members attended.

The workgroup will continue to monitor progress with the Stewardship Council’s potential divestment of Mokelumne watershed lands to CalFire.  There is also a tracking resource on their website where interested parties can get information.


CalFire is working on a CWPP for Calaveras County.  A series of outreach meetings are scheduled.


Katherine Evatt was assigned as the planning workgroup representative to the administrative workgroup.  Addie Jacobsen was assigned as the convener of the planning workgroup moving forward.

There is a meeting scheduled February 3rd to define specific values and priorites relative tot eh CFLRA proposal.  This is taking place at the Jackson Civic Center.  A facilitator is being provided by the Eldorado National Forest.

Finance Workgroup (Provided by Rick Breeze-Martin)

Conference Call Agenda:

1.
Convener opens conference call with introductions (roll call)

2.
Finance Group agenda review (i.e. add to, clarify)

3.
Review the ACCG MOA Finance Work Group role and responsibilities

4.
Selection of Finance Work Group Rep to the Admin Work Group (unless someone wants to volunteer I recommend someone already listed both on the Finance and Admin work groups)

5.
Select a regular Finance Work Group meeting time; suggested is second Thursday of the Month at 1pm for months ACCG not meeting – Feb, April, June, August, October, December, and as needed)

6.
Discussion of how to assesses finance, valuation, and accountability needs of ACCG supported Activities (i.e. What types of ACCG activities might need financing and what’s the role of Finance Work Group; How shall ACCG value member and project activities such as in-kind contributions; what sort of accounting system – and who does it – is most appropriate to provide ACCG transparency and accountability?)

7.
Discussion of Finance Work Group role in helping to identify and acquire ACCG sponsored / supported projects

8.
Discussion on how best to identify and/or develop appropriate metrics and best practices for a triple bottom line financing and accountability

9.
Other items if added in item 2 above

10.
Adjourn

Participants on the Call:  Susan McMorris, Cathy Coos-Breazel, Karen Glaze, Jeff Hansen, and convener Rick Breeze-Martin

Call Notes:

Item 1: Conference call began at 1 p.m.

Item 2:  Agenda was accepted with no additions

Item 3:  The MOA language for the Finance Work Group was reviewed and a short discussion on metrics and how they apply to this effort occurred.

Item 4:  Rick volunteered to be liaison with Admin Work Group as he is already in that Group, the Work Group affirmed that Rick is to be Finance liaison member to the Admin Work Group

Item 5:  The Work Group established 1 p.m. the second Thursday of months the ACCG is not scheduled to meet (Feb, April, June, Aug, Oct, Dec.) as its regularly scheduled conference call meeting time.

Item 6:  The Work Group brainstormed transparency and accountability issues related to valuing and tracking the costs and benefits to the community of ACCG activities.  The bulleted list below is for the Group to follow up on at its February meeting.

•
An ACCG system should capture the value of soft match items for ACCG sponsored project in-kind (i.e. labor force values, general meeting values, etc.) consistent with OMB circulars

•
Similar to soft match ACCG should be able to account for Grant and other resources and measure the value of benefits from ACCG activities

•
The ACCG should be able to measure efficiency of materials use, job creation and cottage industry business development among other ACCG supported triple bottom line activities

•
Other activities that should be considered are baseline and measures of acreage treated by various partners and the related values (i.e. fire safe communities, local jobs, etc.)

•
The Work Group recommends a survey of ACCG members on this issue regarding qualities and characteristics of what ACCG Finance Work Group should be measuring and monitoring.  (Rick is to draft a survey for Work Group review and approval at its regular February meeting for distribution to ACCG members for return by their March meeting. )

•
The Finance Work Group is going to consider how to get local contractors and cottage industry representatives input to and or interest in ACCG efforts.

•
For transparency and accountability the Blog site is useful for posting Work Group reports

•
Gathering and sharing financially related data and information should be sensitive to partners level of comfort in sharing information that may be proprietary or in some way confidential

•
The Work Group is going to recommend to the Planning Work Group consideration of including advocating for community based small business centers as an economic development activity to consider (perhaps partnering with libraries, etc. )

Item 7:  The Work Group discussed its role in project financing

•
To provide a clearinghouse for projects with a database of possible funding sources

•
Securing Grant specific funding is not considered a Finance Work Group function (considered a planning work group or specific project work group function); 

•
Coordinating information distribution about the general availability of various funding sources is considered a role of the Finance Work Group

•
Finding a technological means for ACCG participants to share information and/or notification of funding opportunities is seen as a Finance Work Group role

Item 8:  The Work Group decided that this item had been sufficiently covered in the earlier discussion and is to be continued at the February meeting.

Item 9:  None added

Item 10:  The Work Group adjourned the conference call at 1:56pm

MOA Language on the Finance Work Group

The finance work group provides assistance with fundraising, accounting and auditing issues, fiscal reporting, determines financing requirements for ACCG initiatives and similar questions of fiscal transparency and accountability. The Finance Work Group consists of no fewer than three (3) willing signatories or representatives appointed by the Group.  

•
Appointments are for one year and made at the last ACCG meeting of the year for the upcoming year.  

•
Individual work group members may be reappointed for continuity however, it is the intent of the Group to rotate standing work group appointments annually to share in the organization’s support.  

•
The finance work group selects a willing member to represent the group as a member of the administration work group.  

•
Similar to the full ACCG meeting, work group meetings and activities are not limited only to appointees specifically responsible to the full ACCG for its finance function.

•
The work group establishes its own meeting schedule as and when needed.  

•
The work group also assesses finance, valuation, and accountability needs of ACCG supported activities.  

•
They are available to assess and facilitate collaborative resolution of financing and accounting issues that may arise between ACCG supported projects to minimize duplication of effort or working at cross-purposes. 

•
The finance work group oversees a long-term ACCG effort to identify and/or develop metrics and best practices for valuing, accounting for and financing sustainability and a healthy financial and accountable equilibrium between local natural environments, communities and economies.

Administrative Workgroup


Two letters will be transmitted to conference planners requesting that future events be located in the Sierra along with their associated economic benefits.

The workgroup will continue to work on and scope out disclosure needs.

Meeting calendar has been set, and will be the third Wednesday of every odd-numbered month.  The next meeting will take place on March 16th in Jackson.

Partner Updates

CalFire has said there will likely be some formal relationship with ACCG relative to the State Forest that may result from Stewardship Council divestment of lands.

CHIPS has been working with the Amador Fire Safe Council to deliver firewood to the elderly and disabled, as a result of grant funds received by the Council.

Calaveras Foothills Fire Safe Council is currently developing a CWPP, with Bill Fullerton as the3 lead.  4 meetings are scheduled in the coming weeks, and the locations are based on CalFire battalions.  The plan is 80% complete.  The Glencoe-Rich Gulch CWPP being prepared by Pat McGreevy has been incorporated, as well as reference to ACCG.  Bill still needs an overview from CHIPS so that they are included.  The State Fire Safe Council Clearinghouse deadline ahs been moved to April.

Katherine Evatt gave an update on the ecosystem markets effort that is taking shape in the Mokelumne watershed.  The intent is to assign value to non-commodity resources.  There is a concern that the process is flawed.  There is a National Fish and Wildlife Foundation funding plan for the Mokelumne which is encouraging.  This is a multi-year program focused on the most serious conservation values.  There is potential for future funding, and the scope of partners is promising.  There may also be a tour planned which ACCG could participate in.
Addie Jacobsen reported that the Board of Forestry has opened public comment on the new Modified Timber Harvest Plan (MTHP) which is seen as less burdensome of a process, and is more resource focused.  There is also a USDA Rural Development workshop on the 7th in San Andreas to discuss job creation and business incubation activities.

The Northern CA Society of American Foresters is holding a conference August 4-6 in Amador County.  There may be potential for ACCG participation.

The Sierra Cascade Dialog second meeting is taking place on February 24th at McClellan Park in Sacramento.
The next ACCG meeting will be on March 16th in Jackson.
