Amador-Calaveras Consensus Group

Meetings Notes – January 18, 2012

Participants:

Susan McMorris, Blue Mountain Community Renewal Council
John Romena, Buena Vista Biomass Power LLC
Steve Wilensky, Calaveras County Supervisor District 2

Amy Rocha, Natural Resource Conservation Service

Cathy Koos-Brezeal, Amador Firesafe Council

Bill Haigh, BLM Motherlode Field Manager

Doug Barber, Amador County Resident

Katherine Evatt, Foothill Conservancy

John Heissenbuttel, Heissenbuttel Natural Resource Consulting

Pat McGreevy, Calaveras County Parks and Recreation Commissioner

Robert Smith, Smith Grinding

Eric Kleinfelter, CA Department of Fish and Game

Kendall Young, Stanislaus National Forest Calaveras Ranger District

Patty Raggio, CA State Parks

Tim Tate, Sierra Pacific Industries

Rick Hopson, Eldorado National Forest Amador Ranger District

John Hofman, Consultant to Amador County

Paul Maben, Pacific Gas and Electric Co.

Warren Alford, Sierra Forest Legacy

Brandon Sanders, Sierra Nevada Conservancy

Agenda and Minutes Approvals

Minutes were approved.  Discussion on meeting locations added to agenda.

Follow-up on Action Items

Send in-kind tracking sheet and training survey to all participants.

Training Needs Discussion

Steve Wilensky is now the chair of Motherlode Job Training.  He views ACCG as a desirable means to conduct training for forest practitioners and guide the overall training program.

BLM is receptive to providing ignition training.  The question was raised as to how many agencies would be interested in doing this.  29 Native American practitioners have completed fire training, and have expressed interest in the ignition training.

Also of interest to the group was the potential for seasonal firefighting positions with the National Forests.  CalFire has a deadline of January 31st.  

Amador Firesafe Council is also seeking handcrews.  Affordability is important given limited funding.  These crews would need experience and training in small equipment and chippers.

ACTION: Rick Hopson will provide information on seasonal firefighting job opportunities on the Eldorado NF.

Planning Workgroup

The planning workgroup will eventually be taking on the task of developing an All-Lands strategy for ACCG.  Also, workgroup members were informed the CFLRA was fully funded.


ACTION: Check status of advisory group for CFLRA proposal review.  
The final budget for Region 5 of the Forest Service may include CFLRA dollars, although there is a forecasted 10% across the board cut for the region.  TNC anticipated spring awards for CFLRA proposals.   There is also interest in seeing the roster of the CFLRA advisory group members.

Finance Workgroup

National Forest Foundation Matching Awards Program is currently underway.  There will be an opportunity to apply in June.  Using SNC grant dollars as the match is something to be considered, if awards are made to ACCG supported projects.
Operations Workgroup

TSS Consultants will be providing a detailed presentation on the Wilseyville Product Yard Feasibility Study at the March 2012 meeting.

SCALE Demonstration Project
There have been a number of follow-ups to the meeting which occurred on December 14 at the Regional Office.  Those included meetings with both the Stanislaus and Eldorado National Forests, scheduled for February.
Region 5 plans to provide some resources and/or staff to assist this effort.  That assistance will be in the form of support for a Master Stewardship Agreement and Stewardship Contracts.  Three people have been made available for this purpose, all with expertise relevant to the discussion.  Specific needs from each of the forests are being sought as part of this.  Both the local forests and the Region are very interested in getting specific on needs.

One facet of this which is still undefined are metrics by which the impact on local communities can be measured or quantified.  J. Kusel and the Burney-Hat group will be key to developing these, given their expertise on the subject.  However, translating Kusel’s work into on the ground application is challenging.

Many studies have been conducted over the years, but there is a need for evaluation and synthesis of those works, with place being a key consideration.  Incorporation of the triple-bottom-line (TBL) into the forest plan revision is one way to move this forward.

The Community and Regional Resilience Initiative may be something the ACCG should look into.  This provides opportunities to cooperate with other agencies who may not currently be part of the group.  The purpose of this initiative is to provide a template for community response plans in disaster events.  It incorporates a social science aspect and is being conducted in partnership with the Meridian Institute.

Teresa McClung and Rick Hopson have been instructed to report back to the Region with a list of NEPA-ready or “off-the-shelf” projects.  These would be considered the low-hanging fruit.  There is support from the Region to make more projects available to local contractors.

ACTION:  Rick Breeze-Martin to organize a meeting of SCALE partners in Auburn on February 24th.

Steve Wilensky has been appointed to the National Association of Counties Public Lands committee, and will be traveling to DC in the coming months.

ACCG Master Stewardship Agreement

USFS is still interested in pursuing a master stewardship agreement (MSA) with ACCG.  A draft MSA document has been forwarded to the Region for review.  A meeting will take place in February with principle partners to develop this effort further.
The prospect of an MSA ties in directly to the Wilseyville Sort Yard effort.  It will add an additional outlet for low-value biomass besides Buena Vista, and will also enable different types of projects given a diversity of processing options.


One appealing aspect of an MSA is a guaranteed supply, which is viewed as essential for the sort yard to be viable long-term.  

Sierra Nevada Conservancy is considering a role in the MSA. That is still conceptual and will take some work and further discussion to fully develop.  

There were concerns expressed over access to projects under the Cornerstone proposal if an MSA is not in place.

ACTION:  Communications Workgroup to draft letter to Region 5 and other players regarding the MSA and provide for review at the next meeting.

Some concern was expressed over placing all emphasis on an MSA, but also need to consider stewardship contracts as part of the overall equation.

ACTION: Reconvene both forests and key partners to further develop MSA concept.  Meeting to take place February 3rd at the BLM office in Eldorado Hills.

There are still questions relative to how an MSA would affect the competitive bidding process.

Mokelumne River Avoided Cost Study
RFP to develop the study is in development.  John Hofman was introduced as the ACCG representative to this project.  John made the point the State Responsibility Area fee recently enacted on the premise that rural communities are the beneficiaries of CalFire resources, which does not take into account the nexus to downstream users and the watershed benefits they accrue through CalFire’s work.

ACCG Grant Proposals to Sierra Nevada Conservancy

After some discussion, it was decided by the group to endorse the following proposals to SNC:

· Bailey Plantation Thinning Project (Stanislaus NF, Calaveras Ranger District)
· West Calaveras Thin Project (Stanislaus NF, Calaveras Ranger District)
· Wilseyville Sort Yard Engineering/Planning Grant (CHIPS)
Steve Wilensky was delegated the task of signing support letters on behalf of the full ACCG.

Partner Updates

Rick Hopson reported there will be a public meeting on the Callecat Ecological Restoration Project on January 26th, beginning at 9:00am at the Amador Ranger District offices.

Robert Smith reported that, due to good weather, the Big Lily Gap project is nearing completion.  The first shipment of chips was ready to go to Buena Vista, but there was an issue with the trailer type so that delivery was delayed slightly.  Robert estimated that 30 loads will go to the animal bedding plant, and 40 loads would go to Buena Vista.  Robert also reported that he is getting closer to receiving 8A certification, which will help in getting projects.

West Point Lumber is selling firewood for CHIPS, which is great for the community and the revenue can be applied toward other efforts.
BLM commended Smith Grinding for doing a great job on the project.

Rick Breeze-Martin reported that SNC has secured a contractor to assist in writing a Woody Biomass Utilization Grant for the Wilseyville Sort Yard.  The proposal is due March 1st, and a draft should be available sometime in February.

Steve Wilensky reported that CHIPS was able to upgrade some equipment and repair some trucks.

John Romena reported that Buena Vista was starting to mix-in woody material as the test-firing process moved forward.  Anticipates a mid-February timeframe for a full wood-fired status at the plant.

Bill Haigh to invite CalRecycle to the next ACCG meeting.

DECISION:  ACCG formally endorsed General Technical Report 220.  Steve will convey this endorsement to the Region.

NEXT MEETING WILL TAKE PLACE ON FEBRUARY 15TH IN JACKSON.

