Amador-Calaveras Consensus Group

Meeting Notes - August 5, 2009 
9:30am – 12:00pm


Welcome and New Introductions





Steve Wilensky / Jim Branham
Bob Noble – Bob Noble and Sons

Shana Monaco – Motherlode Job Training

Johnny and Denise Nicolici – The Welcome Home Workshop

Brian Goodman – General Contractor

Jan Bray – CalFire Amador-El Dorado Unit

John Burgess – Burgess Paving Company

Hank Hale – Blackjack Enterprises

Scott Zellers – Scott Zellers Trucking and Excavating

James Balsley – Mechanical Engineer/Local Resident

Brian Sluitte – Sluitte Timber Company

Susan McMorris – Blue Mountain Community Renewal Council

Mark Greer – Greer’s Tree Service

Jim Harris – Amador County Air Pollution Control District

Derek DuHamel – DuHamel Construction and Excavating

Robert and Cindy Smith - Smith Grinding

Kathy Jones – JD Jones Trucking and Premier Presentations

Shirley and Norm Hertleim – Calaveras County Farm Bureau

John Carmody – Sarot Construction

Individual Agency Updates






Agency Representatives

Bill Haigh and Brian Mulhollen – BLM
Mapping activity is well underway and nearing completion, including identifying plantation forests and fuelbreaks to target as future projects.
Tad Jensen and Ryan Bolanca have been brought on to assist in mapping and biomass assessment activities

Staff are reviewing the Glencoe/Rich Gulch CWPP

Lily Gap Road project complete.  Environmental assessment for Skull Flat project site is nearing completion.

So far as an outcome the ACCG effort BLM has invested over $30K in Calaveras County.  A sustainable funding stream is still needed.  Staff are working with the State office to draw down additional funding.

Kathy Hardy and Denise Blankenship will be attending the tour of the Buena Vista plant

Staff are working to spread funding equitably around the area.

Staff are developing a program of work, including biomass utilization, mastication projects, and prescribed fire.  A major focus will be biomass utilization

BLM will assist in forming an ACCG subcommittee to discuss contracting issues and issue training to local practitioners on the intricacies of contracting with the federal government.  There will be a focus on local contractors and defining a standards process for issuing contracts.

BLM will facilitate a contracting training session sometime in the fall in partnership with USFS and others.
Doug Barber – ENDF Amador Ranger District

The EDNF is working closely with Buena Vista Biomass Power LLC on fuel supply issues.
The EDNF projects enough fuel for two years in its slash piles alone.

Mapping of plantations and fuelbreaks has been done for all ranger districts

EDNF will participate in contracting committee and training activities

Key staff are being brought in to support the effort.

Jim Junette – SNF Calaveras Ranger District

Stanislaus NF is working closely with Buena Vista Biomass Power LLC on fuel supply issues
SNF will participate in contracting discussions and training activities.

Key staff are being brought in to support the effort.

Jan Bray – CalFire Amador-El Dorado Unit

Funding from the State is minimal at this time due to current budget situation
There are opportunities to contract directly to landowners, who choose the contractor for the work.

CalFire will participate in contracting subcommittee and training activities

Pat McGreevy – Glencoe/Rich Gulch Community Wildfire Protection Plan

Local or community-based CWPP’s assist in the competition for funding.
A rough draft has been circulated to agencies along with preliminary mapping

Meetings are being sought with CalFire, BLM, USFS, and others

Looking at special/assessment districts as a means of getting work done locally.

Question: Are CWPP’s subject to CEQA? Jan Bray will approach her staff with this question and report back.

Shana Monaco - Motherlode Job Training
Funding is currently available through Motherlode Job Training
Currently working with locals on enrolling in trucking school

Licensing and other trainings are available

Stipends may be available to trainees under certain circumstances.

Governance Discussion







Mark Stanley / Katherine Evatt
There is general consensus around the group formalizing itself, making definitions of process relative to membership, roles and responsibilities, decision-making, committee formation, among other items.  This will assist the group’s broader goals through more effective advocacy, broader capacity, and increased ability to access funding streams.
Definitions are needed on the following:

Mission, Vision, Goals, and Guiding Principles

· Building Capacity

· Meet or exceed existing laws and standards

· Communicate with one voice, both internally and externally

· Review material provided and attend next meeting with thoughts, concepts and feedback

Membership

· Review material provided and attend next meeting with thoughts, concepts and feedback

Roles and Responsibilities

· Participation and commitment are crucial if the group is going to succeed long-term

· Inclusive approach must be taken to ensure everyone who is interested can be involved

· Participants must offer solutions and engage in discussions

· There needs to be trust among participants

· All must make an effort to listen and understand

· Information must be shared openly

· Communication is crucial

Decision Making Process

· Define Consensus and methods to reach it

· Review material provided and attend next meeting with thoughts, concepts and feedback

Committees/Work Groups

· Communications and Media

· Project Planning and Coordination

· Fundraising, Finance, and Grants

· Job Training and Employment

· Compliance and Regulatory Issues

· Environment, Ecology, and Sustainability

· Contractor Resource Pool

· Stewardship
· Resource and Capacity Leveraging

· Supply Management

· Marketing and Research

· Workforce and Job Creation

· Long-Term Visioning (projects, sustainability, etc.)

· Advocacy, Lobbying, Governmental Relations and Outreach

· Value-Added Industry and Market Development

· Native American and Tribal

Homework








ALL

Please take some time to review the material provided at the end of the meeting and come prepared on the 9th to discuss and move toward some decisions on our approach.

Schedule Next Meeting







ALL

September 9th, 2009

9:30a – 12:00p

West Point Veterans Hall

