
4/18/18 Draft Monitoring Meeting Notes 

Attendees: Robin Wall, Reuben, Gwen, Shana, Alaina  

Social Economic update if needed – Robin 

• Still pending signature 

Collaboration Surveys – debrief how collaboration survey went 

• Ask admin work group to schedule a discussion about how we work together  
• We still have to push for greater participation, but it was an improvement 
• New things were seen in data – important to keep continuing doing this 
• Post as we have it – don’t censor: post powerpoint today (Shana), hemlock (Gwen) 

o In future compare these in an info graphic – focus on satisfaction questions: (Reuben 
identify questions to start with to try – Shana to send paper copy) 

o Shana to send to Alaina data 
o Alaina to try info graphic 
o Could be used as a project brief with collaboration survey – future idea 

• People took it as just weakness not a lot of strengths of ideas 

Ecological Monitoring Matrix - SCALE Call 

• Identify discussions related to larger literature versus what we gain from monitoring: at this 
time we have not figured out a way to move this forward so for now just move forward with our 
monitoring information ACCG 

• SCALE – includes non CFLR collaborative as well 

2018 Field Monitoring Planning and Needs  

• Volunteer Discussion 
o Gwen representative group wilderness volunteer training on May 6th  
o Volunteer experience and what they need to do 
o Gwen will send out email to all folks who are interested in volunteering and ask them to 

fill out the form by May 6th (Rueben and Gwen to fill out volunteer form) 
 

• Planning Dates 
 

o Power Fire Reforestation – May 9th field visit for planning protocol  
• 9th, 10th, 15th 21st, 24th – potential dates to visit power fire (have Becky 

share draft protocol with everyone) – find Jeff and Marc available these 
days 

• Also about 10 people who want to volunteer 
• Confirm road access (same for Pascal) 

o Cole Creek Bear River 
 Gwen to follow up on dates 
 Gwen shapefile of meadow to Shana and Becky so we can select transects 
 JHA – send a general field work JHA Shana to Robin 



o Panther 
• Do we need to add heights to mixed conifer protocol for heights 
• Need to select plots 
• Do we start with Power fire or panther – same volunteers interested 

Implementation monitoring – revisit discussion – Reuben  

• Spend time checking marking – concern and acknowledgement having to relearn what they 
have done before 

• Designation by prescription there is not a mark for people to see 
• Groups want to build trust with district as move forward 
• Region 1 is leading region dbyp  
• Without mark, folks are skeptical based on marked 
• Have cruz design pre and post – can get a volume, BA: targeting most defected tree – DBH, 

height, defect  
o Alaina will check on if we can get volume and BA out of what we already do and into 

what others might do  
 Back up for this would be more intensive to evaluate CSE and look at change 

o Shana send email to Rita to see how we evaluate designation by prescription  
o Reuben will follow up with groups that have this concern and see if this good 

Data Storage 

• Raw data or summary data – focus on summary data 
• How to get the data – identified in monitoring database 

Moving into the Future 

• Tracking and coordinating to hire a monitoring coordinator in ACCG 

Planning for next morning – revisit dates 

• Data storage 
• 2018 field planning 
• Next meeting phone call if don’t have a field trip 

Future meeting 

• Revisit the strategy and monitoring database to make sure we are on track 

Shana 

• Send power point from power fire collaboration survey to Jill to post on website 
• Send paper copy of collaborative survey to Rueben  
• Send Alan data from each collaborative surveys 
• Send a general field work JHA to Robin 
• Figure out scheduling for power fire reforestation trip to develop monitoring 
• send email to Rita to see how we evaluate designation by prescription  



Gwen 

• Send power point from hemlock collaboration survey to Jill to post on website 

Reuben 

• Identify key questions to focus info graphic 
• follow up with groups that have designation by prescription concern and see if this good 

Alaina 

• Try development of an info graphic comparing collaborative survey 
• check on if we can get volume and BA out of what we already do (cruz pre and post) and look 

into what others might do  

 


