Amador Calaveras Consensus Group
Planning Meeting Agenda

Date:		June 26, 2019
Time: 		9:00-10:00 AM
Location:	Amador Ranger District
26820 Silver Drive
Pioneer, CA 95666


	Time
	Item
	Attachments

	9:00 
	Introductions & Agenda Review 

	1. Agenda
2. Meeting Summary (5-22-19)


	9:10
	Strategic Landscape Assessment Work Group (SLAWG)
· Draft SLAWG proposal

Objectives:
· Discuss and provide feedback on draft proposal.

	3. Draft SLAWG proposal

	9:30
	Collaborative Engagement Strategy: ACCG Project Development and Approval Process and future priorities
· Overview of Engagement Strategy: Planning WG Actions & Priorities (5 minutes)
· Draft ACCG Project Development/Approval Package (20 minutes)
· List of Actions example document: “Controversy & Activities for Treatment & Resilience for SOFAR” (5 minutes to introduce concept and determine next steps)
· Open Discussion

Objectives: 
· [bookmark: _GoBack]Briefly review Collaborative Engagement Strategy Priority Actions for Planning Work Group and clarify next steps.
· Refine draft project development and approval package.
· Introduce concept and discuss next steps for ACCG’s approach. 
	4. Collaborative Engagement Strategy
5. Project Development Flowchart
6. Guidelines
7. Project Submission Form
8. Principles
9. Example “zones of agreement” document



	10:00
	Closing & Field Trip
· The in-office meeting will be followed by a Scottiago Field Trip

	



