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Attendees: Becky Estes, Helen Loffland, Chuck Loffland, Alissa Fogg, Shane Dante, Robin Wall, Gwen Starrett

Ecological Indicator Report
· Review of the report will be finished by Friday by monitoring group
· Formatting of the report in Word was wacky so everyone will send Becky edits and she will update the PDF document
· Project scale changes were higher than potentially what was reported in the annual report - need to revisit this in the report – Robin will share this information so that we can double check
· Define project area in the annual report to make sure we were aware - Lindsay
· Estimated footprint for each year - maybe tie the ecological report to that appendix in the annual report
 
Annual Report
· Send any articles to Robin that have been completed this year that were done on the Cornerstone project (Becky – mortality papers)
· Summarize all monitoring data and highlight next year work – review what has already been written and add more material
· Make sure to highlight monitoring accomplishments on the Calaveras RD – check with Alaina on this
· Review by monitoring group by next week and return to Robin
  
Power Fire
· Need to better coordinate in Power fire better to make sure things go smoothly for monitoring crews
· Power Fire Planning meeting was cancelled due to power outage and next meeting does not have a field trip
· Alissa, Helen will form a subgroup to help organize a field tour in the summer 
 
Aspen Monitoring for ACCG/SOFAR - plan this work 
· Tie in with CNPS
· Maybe talk with Trout Unlimited, EID and other possibilities for funding sources to complete this work
· This would be a great project for the group to plan 
 
WCF
· Received funding for this work and includes monitoring - how flexible is this to changing the monitoring 
 
Dec 11 - planning meeting/monitoring meeting  - this meeting will be a joint meeting with SLAWG to identify all completed treatments for spatial analysis project

Agenda Items for Future Meetings
· Review 2020 priorities for our scenario planning
· Aspen monitoring for volunteer day for 2020
· WCF funding planning
· Power Fire Science Symposium

Task List:
· Robin will review the Ecological Indicator report to make sure it tracks with our 2019 accomplishments
· Chuck will circle back with Matt and verify that numbers on pg. 27
· Alissa, Gwen, Shane and Helen are reviewing the Ecological Indicator report  ASAP COB Friday
· Becky will update any comments and share the final with Robin 
· Alissa/Helen/Becky will send updates for annual report
· Becky - check in with Alaina on the annual report monitoring accomplishments
· Becky - send out information on the mortality monitoring
· Helen will check on black back woodpecker work
· Becky will send out information on the Caples monitoring
· Send fire severity map out to Alissa

