AGENDA  | ACCG MONITORING GROUP

Date/Time: Wednesday, September 9th, 2020 9:00 – 12:00

TEAMS Meeting: 
Join Microsoft Teams Meeting 
Learn more about Teams | Meeting options 

MEETING MATERIALS

1. Agenda
2. August Notes 
3. Socio-economic final report 


	TIME
	AGENDA ITEM
	PRESENTER(S)

	9:00 AM
	Agenda Review
· Next meeting – October 14th 2020
	All

	9:05
	Report out on SLAWG
	Shane/Greg/Becky

	9:25
	Website discussion
· Update from Alissa on progress
· Discussion from all on content and where it should be located
	Alissa

	9:45
	Annual Report
· Start discussion on what we need to pull together for report – so can be completed efficiently 
· Photographs, monitoring reports/papers completed, accomplishments
· SLAWG – make sure its not forgotten
	Robin

	10:05

	Socio-Economic Monitoring
· Next steps to make sure training and template associated with future monitoring
	Shane/Robin

	10:35

	Future grant opportunities
· Develop a mechanism for incorporation of monitoring during proposal development
	

	11:05
	2020 Monitoring Updates – Round Robin
	All

	[bookmark: _GoBack]11:35
	Agenda Topics for October
· Revisit scenario planning
· Others?
	All

	11:45
	Action Item Review
	All



Task List:

All
· Share relevant papers or talks that might be important to share with the group (ongoing)
· Review current website format for monitoring and determine what should be included and how it can easily be found to provide feedback at next meeting
· Provide CHIPS/Thurman feedback 
· Read Helen’s paper on restoration/birds that she sends out for discussion at next monitoring group meeting and to determine if it should be a presentation to larger group
· Review socio-economic final report so you have background for discussion in Sept regarding next steps monitoring
· Review scenario planning and think about updates/edits/changes so we can use it as a document for understanding how to move forward and where we are going

Gwen
· Send climate engine report out for 3 meadow restoration
· Prioritize meadows using a combination of American River Scorecard and Climate Vulnerability/Decision Framework 
· Report out at general August (8/19) meeting
· send out conifer transect monitoring planning to monitoring group
· Look at equipment list and help Robin clean it up – see bullet 2 under Robin

Robin
· Send out monitoring supply list – done
· Now stored on box in a folder called equipment
· Update monitoring supply list so it is more of a tracker and just includes what we have (and maybe where it is stored)
· Probably want a cleaner spreadsheet but I wasn’t comfortable cleaning it up, essentially key items would be: category, item, number, if labeled with corresponding number code, and where stored

Becky: 
· Send full group presentation topics and contacts to Regine and Tanya with cc to Robin.
· Variable density stand/plantation work for next agenda topic – Iris and Jianwei 
· Amphibian survey in Power Fire – Karen Pope
· STF and ENF climate trend assessments – December or later – Shana/Becky
· Helen’s paper on meadow restoration and birds
· Followup with STF if there is a backup we can use for Calaveras participation, maybe someone from SO
· Let Helen know when ecology crew is training on Aspen protocol in Caples
· Make sure there are browse metrics in Aspen protocol
· share TCSI pillars of resilience with group
· Follow up on status of Hemlock treatments, specifically Red Fir sites
· Send out scenario planning document to monitoring group so we can discuss/update in September

Helen
· Send out a map to everyone where pre-commercial monitoring plots were installed
· Let everyone in group know if you need monitoring assistance 
· (Chuck) send some photos post cow grazing (upper onion) to Robin
· to share pdf of this paper as pdf well as other papers: https://onlinelibrary.wiley.com/doi/abs/10.1111/rec.13212
· 

Shane
· check in with Robin on the status of the socio-economic grant with SI and next step of training for future monitoring since Robin put together the contract and would know where we need to go
· send final report – done

Shana 
· let Becky Wayman know foster firs complete for red fir monitoring – done 


Future Agenda Topics

1. Monitoring Strategy - review the strategy and see if there is something else we might need to pursue (March/April)
a. Track key issues and make sure we are monitoring them
2. CA Forest Observatory – could be a good topic for our group (this might be a great SLAWG topic as well)
3. Landscape Scale Assessment – circle back to reporting and how we can tackle assessing at a broader scale – maybe LiDAR will help us with this? (linked to part 2 of SLAWG been postponed)
a. Think about how we can use the LiDar as a monitoring tool and start looking at outputs
b. Shana could present about how was used in LTW for assessment and now for monitoring
4. Summarizing data now that we have data – what projects need a report out?

