AGENDA  | ACCG MONITORING GROUP

Date/Time: November 12th 10-1300

Location: Remote TBD

MEETING MATERIALS
All materials are stored on box. If you need help finding something let Becky or Shana know. Box link:  https://usfs.box.com/s/u8kn1rzklivkdfpcpaw89csrsul6caug 
1. Agenda
2. October Notes
3. Campos et al. 2020 paper
4. Website proposal (to be sent later data from Alissa)
5. ACCG monitoring questions (to be sent at a later date from Helen)
6. WO CFLRP Monitoring strategy (to be sent at a later date from Shana if its ready)


	TIME
	AGENDA ITEM
	PRESENTER(S)

	10:00 AM
	Agenda Review
· Next meeting – December 9th 2020
	All

	10:05
	Report out on SLAWG
	Shane/Greg/Becky

	10:15
	Website discussion
· Discuss the proposal Alissa developed, identify changes/updates and come to agreement on if to forward to admin group
	Alissa

	10:45
	Annual Report
· Anything left to do?
	Robin

	10:55

	Socio-Economic Monitoring
· Next steps 
	Shane/Robin

	11:10

	Revisit ACCG Monitoring Questions
· To be used as a mechanism for incorporation of monitoring in grant applications
· Evaluate existing questions – are they still relevant, is the tier still relevant, are we answering the question or do we still need to answer the question
· Identify any new questions that were not priorities during the development of the strategy 
	Helen

	11:40
	Bird Response to hydrologic restoration of montane riparian meadows
	Helen

	12:00
	WO – CFLRP Monitoring Strategy
· If the strategy is ready for CFLRP review will discuss as a group (may be a December item is not yet ready)
	Shana

	12:20
	2020 Monitoring Updates – Round Robin
	All

	12:40
	Agenda Topics for December
	All

	12:45
	Action Item Review
	All



October Task List:

All
· Share relevant papers or talks that might be important to share with the group (ongoing)
· Provide CHIPS/Thurman feedback (ongoing)
· Read Campos at al. 2020 – Bird Response to hydrologic restoration of montane riparian meadows prior to Nov meeting
· Review website update proposal (when Alissa sends)
· Review ACCG monitoring questions (when Helen sends)
Greg
· Work with Becky to evaluate the scenario planning table to think about how monitoring tasks might be incorporated into the online tool
Becky
· Work with Greg to evaluate the scenario planning table to think about how monitoring tasks might be incorporated into the online tool
· Send Martin Meadow Aspen brief summary and photos to Robin for annual report by 11/28
· Get Thurman match hours
· Review 2019 Annual Report monitoring information Robin emailed and update to reflect 2020 monitoring work for 2020 Annual Report
Alissa
· Develop draft proposal of what changes need to be made to the website, send to the monitoring group for review prior to 11/12 meeting
· See if you can get a zoom meeting room for 11/12 meeting from 10-1230.
Gwen
· Send three meadow monitoring brief summary and photos to Robin for annual report by 11/28
· Add Helen to your email list for future monitoring at three meadows
· 10/21 Full group monitoring update
· Prioritize meadows using a combination of American River Scorecard and Climate Vulnerability/Decision Framework – note keeping as a carryover reminder but may be capture by Pt Blues future presentation
Helen
· Send monitoring brief summary and photos for WCB and Bee/bird surveys to Robin for annual report by 11/28
· Create a monitoring questions document based on monitoring strategy. Look in this folder: https://usfs.box.com/s/n7cvkc8zmvlih2tg7wm5si2k68n7c7ek the final strategy is in here as is the monitoring database. The monitoring database has all of the CFLRP questions along with the tier – ideally send to the monitoring group for review prior to 11/12 meeting
Robin
· Will update 2020 match hours for June through Sept
· Talk to Shane about how to move forward with SI and socio-economic monitoring templates/training – consider bringing Steve into the conversation
· [bookmark: _GoBack]Clean up monitoring supply list so list of what we have, rather than what we want to order. Cross-reference list Gwen sent out
Future Agenda Topics

1. Monitoring Strategy - review the strategy and see if there is something else we might need to pursue
a. Track key issues and make sure we are monitoring them
b. Is there any new information gained that can be applied to management?
2. CA Forest Observatory – could be a good topic for our group (this might be a great SLAWG topic as well)
3. Landscape Scale Assessment – circle back to reporting and how we can tackle assessing at a broader scale – maybe LiDAR will help us with this? (linked to part 2 of SLAWG been postponed)
a. Think about how we can use the LiDar as a monitoring tool and start looking at outputs
b. Shana could present about how was used in LTW for assessment and now for monitoring
4. Summarizing data now that we have data – what projects need a report out?
a. discuss how information is being presented/translated and if we can improve that

