AGENDA  | ACCG MONITORING GROUP

[bookmark: _GoBack]Date/Time: Wednesday, January 8 2019, 9 – 12
Teleconference: 1-888-844-9904 Access Code: 2383642
Video Conference: https://fs-fed.webex.com/meet/bestes
(if we need access to this please let me know and I can send out the information)

MEETING GOALS

1. Review ACCG MOA – Work Group Review 
2. Spring Monitoring Symposium
3. 2020 Field Season Planning – WCB Upper Moke River Watershed Grant

MEETING MATERIALS

1. Agenda
2. ACCG MOA – Monitoring Work Group Review Documents
3. WCB Upper Moke River Watershed Grant and Budget

	TIME
	AGENDA ITEM
	PRESENTER(S)

	9:00 am
	Agenda Review, Action Item Review, Regroup
· Next meeting –  February  12 2020
	All

	9:15 am
	ACCG MOA – Monitoring Work Group Review
· How your WG could support increasing pace and scale? 
· What is the structure and processes necessary to implement your work effectively and as streamlined as possible to increase pace and scale?
	All

	9:45
	Spring Monitoring Symposium
· Who? What? And Why?
	All

	10:45
	2020 Field Season Planning
· WCB Upper Moke River Watershed Grant
	All

	11:15
am
	Roundtable, Adjourn, Agenda Development for Next Meeting
	All



Task List:
· Robin will review the Ecological Indicator report to make sure it tracks with our 2019 accomplishments
· Chuck will circle back with Matt and verify that numbers on pg. 27
· Alissa, Gwen, Shane and Helen are reviewing the Ecological Indicator report  ASAP COB Friday
· Becky will update any comments and share the final with Robin 
· Alissa/Helen/Becky will send updates for annual report
· Becky - check in with Alaina on the annual report monitoring accomplishments
· Becky - send out information on the mortality monitoring
· Helen will check on black back woodpecker work
· Becky will send out information on the Caples monitoring
