AGENDA  | ACCG MONITORING GROUP

Date/Time: March 10th 900-1200

Location: 
Join Zoom Meeting
https://zoom.us/j/96073710981

Meeting ID: 960 7371 0981
One tap mobile
+16699006833,,96073710981# US (San Jose)
+13462487799,,96073710981# US (Houston)

MEETING MATERIALS
All materials are stored on box. If you need help finding something let Becky or Shana know. Box link:  https://usfs.box.com/s/u8kn1rzklivkdfpcpaw89csrsul6caug 

	TIME
	AGENDA ITEM
	PRESENTER(S)

	9:00
	Introductions/Agenda Review
· Identify note taker
· Next meeting – April 10th 2020
	All

	9:15
	Existing ACCG Monitoring Strategy (see attachments)
1. Continue to evaluate existing monitoring projects to determine which questions we are answering well
2. If time allows – continue with identification of key questions not currently monitoring or existing that have data gaps (e.g. only at project scale) or better methodology to address (e.g. use of remote sensing)
3. Questions to consider as we review the monitoring strategy:
· Is the problem defined correctly?
· Are desired conditions and uncertainties defined correctly?
· Are we treating the right acres?
· Are treatments contributing to desired conditions?
· Are we monitoring the right things?
· Is monitoring effective?
	Helen/Chuck

	10:45
	Existing ACCG Monitoring Spatial Data 
· Review and edit all spatial data for potential upload in SLAWG project mapper
	Becky

	11:00
	CalFire Fuels Reduction Monitoring
· Review monitoring objectives and proposed strategy
	Megan

	11:20
	Power Fire Field Symposium
· Review existing spreadsheet
	All

	11:40
	2021 Field Season /Monitoring Updates – Round Robin
· Identify projects scheduled for 2021 and make sure we have point of contact and volunteer opportunities lined out
	All

	11:50
	Agenda Topics for April
· Socio-economic discussion – review SI report, UMRWA results from contractor survey, CFLRP WO strategy, project checklist if needed, other topics
· Point Blue Research Presentation
	All

	11:55
	Action Item Review
	All



February Task List

Task List:
All Ongoing
· Short presentation to appropriate audience re: need for monitoring funds post-project (up to 10 years post). 
· Use SLAWG to help address whether we are treating/monitoring the right acres.
· Review monitoring strategy paper Becky cited in her presentation
· Share relevant papers or talks that might be important to share with the group (ongoing)
· Provide CHIPS/Thurman feedback (ongoing)

Becky
· Share Monitoring Strategy paper cited in your slide presentation
· Share FS socioeconomic contractor questionnaire
· Facilitate presentation of ‘postscript’ application to Planning WG
· Snow survey Hemlock update (Bales or Conklin)
· Share examples of successful landscape scale monitoring
· Continue to merge all monitoring spatial data into one place

Alissa
· Request meeting to discuss website development. Attendees – Megan, Helen, Becky, Gwen
· Present recent research at April monitoring mtg
· Propose pyro-silviculture and high severity/patch size papers as a full group topic

Helen
· Continue as lead in Review/Summarize ACCG monitoring questions in strategy 

Future Agenda Topics

1. Monitoring Strategy - review the strategy and see if there is something else we might need to pursue
a. Track key issues and make sure we are monitoring them
b. Is there any new information gained that can be applied to management?
2. March – Power fire field symposium – reevaluate if there are additional speakers (i.e. Gwen and conifer effectiveness), need to be able to carpool for field tour to be feasible
3. CA Forest Observatory – could be a good topic for our group (this might be a great SLAWG topic as well)
4. Landscape Scale Assessment – circle back to reporting and how we can tackle assessing at a broader scale – maybe LiDAR will help us with this? (linked to part 2 of SLAWG been postponed)
a. Think about how we can use the LiDAR as a monitoring tool and start looking at outputs
b. Shana could present about how was used in LTW for assessment and now for monitoring
5. Summarizing data now that we have data – what projects need a report out?
a. discuss how information is being presented/translated and if we can improve that
6. Point Blue presentation on recent research paper
7. Presentation or working group meeting on POSCRPT tool – post fire regeneration tool

