ACCG Admin Work Group Action Items/Summary - June 12, 2023
VIEW RECORDING - 63 mins (No highlights)
Action Items
· Add SCALE discussion to ACCG GM agenda (Megan and Lisa)
· Add ACCG GM location change of Jackson mtg to Pioneer (Megan and Lisa)
· Add 5YSP update to GM agenda (Megan and Lisa)
AI Summary (Starting to use the AI-generated summary option in Zoom in the coming months).
· Lisa, Megan, Chuck, and Richard briefly discussed work and reviewed the agenda for their upcoming meeting. 
· The group discussed the upcoming July general meeting and the possibility of hosting it at the Pioneer office instead of the Jackson building. They also talked about an ACCG update to scale participants.  
· The group discussed the agenda for an upcoming meeting, including presentations on post-fire restoration and Aspen restoration projects, and made plans to hold the next meeting at the Calaveras office pending confirmation of the tag meeting date. They also discussed adding an item on the admin work group's five-year strategic plan to the agenda. 
· Richard, Megan, John, and Lisa discussed the upcoming general meeting and made modifications to the draft agenda, including adding a five-minute discussion on the strategic plan and developing a press release for Becky's presentation on the Caldor fire restoration framework. They agreed to send out the modified agenda to the full membership next week. 
· The group discussed a press release template that Megan provided to Lisa, which was to be filled in with specifics about Becky. They planned to run it by Becky, get it on the website, and send it out to the press list, with a goal of releasing it by Wednesday.  
· John explained that they used to have no difficulty getting volunteers from the membership for the ACCG, but it became a painful process when the membership required approval of which members represented the ACCG at a scale. One of the problems was that it used to be a one-day meeting, but they changed it to a two-day meeting, which made it more of an obligation for an individual. 
· The group discussed asking Zach Browning from Sierra Institute do share the ACCG update at SCALE mtg. The group discussed what should be included in the update and including a brief blurb about who they are, the approved priorities, and an update on the forest projects plan. 
· They also talked about the forest project plan and Rich Farrington's attendance at the meeting. 
· Megan and Richard discussed sharing a draft of their work with Chuck to save time during their meeting. They felt they were close to being able to put something together.  
· The group discussed the development of a plan and how to make it more efficient by using real-time editing tools like Google Docs or Microsoft SharePoint. They also decided to house the SWOT analysis separately on the website and update it as needed, with a link to it included in the plan. 
· The group discussed making changes to 5YP PDF and decided that Lisa would incorporate everyone's comments and suggestions into a new version. They also decided not to share the document in the general meeting, but add it as an update item, and to spend more time working on it as a group again in July.
