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The ACCG’s Strengths, Weaknesses, Opportuni�es, and Threats (SWOT) Analysis forms the basis for determining our current status, deciding where we 
want to be in five years, and developing our goals for ge�ng there. The SWOT analysis is available on the website (insert link here). 

Strengths Weaknesses 

o Collabora�ve processes 
o Consensus decisions 
o Structure, principles, MOA 
o Track record of engagement and success 
o Engagement and involvement with 

diverse groups and individuals 
o Deep understanding of local issues 
o Breadth and depth of knowledge among 

members 
o Diversity of par�cipants and interests 
o Support, apprecia�on, and engagement of 

agencies 
o Fostering new partnerships 

o Consensus difficult to achieve in 
controversial areas due to conflic�ng 
views, posi�ons, and levels of knowledge 

o Time-consuming collabora�ve decision-making 
process 

o Local communi�es not very familiar with ACCG 
or its mission  

o Lower than op�mal number of MOA 
signatories 

o Low par�cipa�on from communi�es, 
organiza�ons, businesses, tribes, etc.  

o Collabora�on challenges across the 
various ownership boundaries and 
jurisdic�ons 

o Collabora�on challenges between ENF and 
STF 

Opportuni�es Threats 
o Pursue funding opportuni�es; 

support/write more grants 
o Increase par�cipa�on with new MOA and 

outreach efforts 
o Iden�fy and learn about partnership and 

contrac�ng op�ons 
o Increase scope to all-lands watershed-scale 

projects 
o Improve processes for collabora�on, 

consensus, project support 
o Iden�fy poten�al new projects and support 

implementa�on of projects 
o Socioeconomic monitoring to iden�fy impact 

and capacity 
o Recently expanded funding sources available 

for fire safety and forest projects 
o Use our collabora�ve skills to build alliances 

with mul�ple organiza�ons rather than 
compe�ng 

o Conflic�ng values on certain issues 
o Budget constraints 
o Fires, floods, pest infesta�ons 
o Declining par�cipa�on of long-term 

members/change over in membership (loss of 
ins�tu�onal knowledge) 

o High FS turnover, resul�ng in low staff capacity  
and loss of knowledge 

o Difficulty in increasing scope to all-lands 
watershed scale projects 
 

 


