


SNC RFFCP Round 3: DRAFT ACCG, UMRWA Capacity Building Needs	Comment by Megan Layhee: Background: As a follow up to our interview with SNC on Monday, 10/16, SNC has asked the ACCG, UMRWA to develop a brief description of our capacity needs that we detailed in the internal assessment the ACCG reviewed at the Sept. general meeting. UMRWA needs a decision from the ACCG during tomorrow's general meeting (Oct. 18) on the needs we want to seek funding for through SNC RFFCP Round 3.  

SNC would like for UMRWA to send along this finalized list by the end of the week (Fri., Oct. 20th).
10/17/2023

1. ACCG Administrator
· Scope: Organize, manage, and document the monthly general meetings, assist with similar duties for ACCG working group meetings, manage the ACCG website, and assist the ACCG with communication and outreach.  There is also opportunity to facilitate meetings.
· Duration: 18 months, 40 hours/month. In that timeframe, the ACCG would develop a long-term strategy for funding the Administrator (e.g., ACCG members/partners jointly covering Administrator costs) after Round 3 funds were spent.
· Cost (estimated, not finalized): $46,800 (hourly rate: $65)
2. ACCG Project (Capacity?) Coordinator
· Scope: 
· Directly engage with RCDs, FSCs, counties, and other stakeholders within the ACCG landscape.
· Directly engage with regional coordinators (e.g., ENF and STF Partnership Coordinators, USFS Shared Stewardship Advisors).
· Assist stakeholders (e.g., RCDs, FSCs) and other ACCG partners strategically develop, execute projects within the ACCG landscape. 
· Other responsibilities: Review WPPs and ensure cross-boundary coordination, …
· Duration: 2 years, 35? hours/month
· Cost (estimated, not finalized): $67,200 (hourly rate: $80)
3. Forest Projects Plan (FPP) Tribal Liaison
· Scope: 
· Develop and foster relationships with Tribal communities.
· Serve as UMRWA’s liaison with Tribes and Tribal communities in the region.
· Prepare and deliver presentations to Tribal Governments and organizations.
· Coordinate with Tribal Governments and organizations in their review of forest project plans and environmental documents, and assist in developing and submitting Tribal responses/comments to the UMRWA Forest Health Staff.
· Develop, recommend, and implement enhancements to UMRWA’s Tribal Engagement Plan to achieve broader inclusion of Tribal interests. 
· Research, organize, and prepare reports that address issues that relate to the tribes
· Duration: 2 years, 35? hours/month
· Cost (estimated, not finalized): $67,200 (hourly rate: $80)
4. ACCG Long-term Monitoring
· Scope: Funds would be used to continue monitoring efforts through the ACCG monitoring work group, and also to develop a strategy for continuing long-term monitoring efforts.
· Duration: 2 years
· Cost (estimated, not finalized): $50,000



