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Amador-Calaveras Consensus Group

Introduction

The Amador-Calaveras Consensus Group (ACCG) was formed in 2008 to unite the diverse Sierra
Nevada community of loggers, non-profit organizations, environmentalists, business owners,
and local residents with federal, state, and local officials.

The ACCG seeks to find common ground on forest, economic, and community issues in Amador
and Calaveras Counties, and portions of Alpine and El Dorado Counties, where the collapse of
the timber industry decades before had led to chronic unemployment and poverty along with
unhealthy forests and struggling local economies.

As an informal, community-based group of diverse stakeholders who work to create fire-safe
communities, healthy forests and watersheds, and sustainable local economies, ACCG
membership includes representatives from all the above groups. As a consensus group, we
focus on a triple-bottom-line approach to environmental, economic, and community issues,
working primarily in the upper Mokelumne River and Calaveras River watersheds east of
Highway 49.

ACCG 5-Year Strategic Plan and SWOT Analysis

In 2023, the ACCG Admin Work Group set about developing ACCG’s 5-Year Strategic Plan (2023-
2028) to reflect ACCG membership’s goal of creating a succinct document focusing only on the
over-arching goals of the ACCG. The Admin Work Group will routinely review the 5-Year
Strategic Plan to track progress in reaching the goals and make any necessary adjustments. Our
newly developed Annual Priorities List, available on the website
(https://acconsensus.org/about/priorities/), details corresponding objectives, actions, and
responsible parties for each of ACCG’s goals.

An important part of the planning process was updating the SWOT analysis in the 2018-2023
Strategic Plan. This was used as the basis for determining our current state, deciding what might
need to be adjusted over the next five years, and updating goals. The SWOT analysis is available
on our website: https://acconsensus.org/about/.

A brief history of the ACCG, including key events and activities over the past decade, can be
found on the ACCG website: https://acconsensus.org/about/.

Our Mission

The Amador-Calaveras Consensus Group is a community-based organization that works to
create fire-safe communities, healthy forests and watersheds, and sustainable local economies.
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Amador-Calaveras Consensus Group

Triple-Bottom Line

ACCG b

elieves that desired outcomes occur in the collaborative partners’ stewardship efforts to

create a healthy balance between the environment, community, and economy — a triple bottom
line. In this spirit, the ACCG's highest priority desired outcomes are:

Stra

Goal 1:

Reduced risk of uncharacteristic fire and threats to lives and property
More natural fire regime

Restored cultural sites, streams, meadows and watersheds
More-resilient vegetation

Restored forest structure, processes, and function

Protected municipal water supply

Sustainable local jobs and improved social conditions resulting from the creation of a re-
tooled forest economy

tegic Plan: Goals

Forum, Engagement, and Involvement

Provide a respected and valued forum for communication and information sharing
Prioritize collaboration and consensus-based decision-making

Proactively and efficiently identify and implement projects on public and private lands
Act as a trusted partner and stakeholder in forest management projects

Provide expertise and resources to partners and stakeholders

Work on the Ground

Update and utilize existing comprehensive assessment (SLAWG tool) and other tools of
all lands within the ACCG sphere of influence

Follow the developed process for implementing, helping to develop, and supporting
partners in active projects, both short and long-term

Act as project advocates in the community, with funding agencies and other entities
Maintain governance and guidance documents (MOA, Strategic Plan, Annual Priorities)
and structure (work groups) that reflect and support our mission, vision, and values



