AGENDA  | ACCG MONITORING GROUP

Date/Time: March 13, Wednesday 900-1100

Microsoft Teams meeting 
Join on your computer, mobile app or room device 
Click here to join the meeting 
Meeting ID: 271 329 568 836 
Passcode: pRsPvD 
Download Teams | Join on the web
Or call in (audio only) 
+1 323-886-7051,,66698664#   United States, Los Angeles 
Phone Conference ID: 666 986 64# 
Find a local number | Reset PIN 
Learn More | Meeting options 

**Note: We do have a call-in line for our Teams meetings now so those of us that have unstable internet connections can choose to use the audio only line (see above)

MEETING MATERIALS
All materials are stored on box. If you need help finding something let Becky know. Box link:  https://usfs.box.com/s/u8kn1rzklivkdfpcpaw89csrsul6caug 

	TIME
	AGENDA ITEM
	PRESENTER(S)

	9:00
	Introductions/Ice Breaker/Agenda Review
· Identify note taker
· Review agenda – any additional topics for today
· Next meeting – April 10 2024
	All

	9:15
	Phase I and II Monitoring
· [bookmark: _Hlk160731295]Revisit and finalize FPP monitoring program and draft monitoring scope of work and draft outreach for monitoring coordinator (located on Box here (https://usfs.box.com/s/5b73jea65ex36u3ie2aq75p157p062x2)
· CAL FIRE Forest Health Research Grant Pre-Proposal – next steps and perhaps a working group to move this forward (deadline April 13 for full proposal)
· Other Updates and Next Steps
	Megan and Becky

	10:00
	Phase I and II Field Monitoring
· Review spatial distribution and data collection for current ACCG monitoring plots (AGOL) and overlap with Phase I and II
· Forest plots/RRK data validation field monitoring 2024
· Discuss with FPP Model Team to determine monitoring needs and distribution  of monitoring network
	Becky

	10:30
	 Landscape Scale Assessments/Broader Scale Monitoring
· Review proposal for MARS – (https://usfs.box.com/s/8bu5mjt5qzx7eb43y7rj4s16tp6vsakj)
· Develop approach to broader scale monitoring pilot in Region 5 – data would be summarized at the FPP scale
	All

	10:50
	Meeting Maintenance
· In person meeting: Topics to discuss in person (brainstorming), timing and location
· Review meeting membership (any feedback from larger ACCG or other partner groups)
	Becky

	10:50
	Task List, Round Robin, Closeout
	All




Task List:
 
All:
· Review crosswalk of ACCG, CFLRP, and bioregional monitoring to be created by Becky for discussions in January. Also consider what of these questions are relevant to FPP and where they might be gaps (see attached and more discussion to happen at March and future meetings) (ongoing)                   
 
Becky: 
· Need to review attendee list and determine whether other organizations need to be added to this process especially considering the expansion into the FPP monitoring work What does the HELP group cover?  Could we pull any of them into the FPP work? Are there ways that we could capitalize on their efforts or make sure we aren’t duplicating efforts?
· Think about how to pull from the Broader Scale Monitoring as a pilot for the FPP work? (done) Yes.  We could be a pilot. (done – the Region stated that we could indeed be a pilot)
· Forest plots/RRK data validation (ongoing)
· Development and review of monitoring coordinator roles – review at March meeting (done)
· Share plot data for Bummervuille area with Helen for the GGO monitoring project (did I ever do this?)
· Gather spatial data for new ARCGIS website hosted by Forest Service and give Megan access; consider adding activity database from SLAWG to new site along with monitoring data (ongoing – might be presented at January meeting) (ongoing)
· Get Lost Meadows data loading for Stanislaus NF (in progress - reached out to Adam since the predictions on server were only for one probability) (the link was shared but did this fill our needs)
· Check in with CFLR contact to ask about the need to add new monitoring question to the 15-year report (done)
 
Megan:
· ACCG Full Group Meeting presentation of the broader scale monitoring strategy (future topic – April)
· Will give report out at the ACCG Full Group and will ask for participation in monitoring group (done)
· Work on AGOL Spatial Data for ACCG (ongoing)

Helen:
· Provide summary of monitoring accomplishments from 2023 season at a future meeting
· Work with Becky to determine if we should apply for grant funding from Sierra Meadows Partnership to cover data analysis for unmet needs

