January Monitoring Meeting
Wednesday, January 10, 2024
8:58 AM
Attendees: Becky Estes, Helen Loffland, Chuck Loffland, Megan Layhee, Zac Croyle, Linda Diesem
 
	TIME
	 
	AGENDA ITEM
	PRESENTER(S)

	9:00
	Introductions/Ice Breaker/Agenda Review
· Identify note taker
· Review agenda – any additional topics for today
· Next meeting – February 14 2024
· Maybe schedule an in person meeting?
	 
	All

	9:15
	Phase I and II Monitoring
· Review draft FPP monitoring program and draft monitoring scope of work (attached in email and on Box here ( https://usfs.box.com/s/5b73jea65ex36u3ie2aq75p157p062x2)
· Concept Proposal outline for CAL FIRE Forest Health Research Grant
	 
	Megan and Richard

	10:30
	Review Monitoring Guidance
· Review ACCG monitoring plan ( https://acconsensus.org/wp-content/uploads/2015/08/01_Cornerstone_Monitoring_Strategy_Final.pdf)& CFLR monitoring guidance ( https://www.fs.usda.gov/restoration/documents/cflrp/CMS-Fact-Sheet-final-20221013.pdf & https://www.fs.usda.gov/restoration/documents/cflrp/CFLRP_monitoring_questions_core_indicators_20201214.pdf)
	Postponed until February
	All

	10:45
	 Landscape Scale Assessments
· Review proposal for MARS – ( https://usfs.box.com/s/8bu5mjt5qzx7eb43y7rj4s16tp6vsakj)
	Postponed until February
	All

	10:50
	Task List, Round Robin, Closeout
	 
	All


 
FPP Phase I and Phase II Monitoring Program
 
Monitoring Coordinator
· SNC Funds ($80K coordinator funds)
· No news yet on whether this position will be funded
 
UMWRA Implementation Grant Submitted to CalFire Forest Health
· Budget and Scope of Work for Monitoring with this (vague pot of funding used for monitoring - $50K - total pot from those funds)
· There was a general description included in the package 
 
CalFire Forest Health Research
· Concept proposal due at the end of month - end of January
· Overarching Projects that would be selected
· Comments in the Next Week
· Special Topics Research - Development, implementation or systematic review of ecological monitoring efforts related to vegetation treatments ($250K)
· Virtual meeting - fewer people will be applying - only one project will be selected for the monitoring special projects
· PI - can this person be outside the sponsoring agency? UMWRA will be the applicant as the PI
· Can we utilize the co-benefits statement as well? 
· TEK document should be linked
· Need to include links to the ACCG Monitoring Webpage and Table
 
Brainstorming Work
 
Are we reaching out to TAG?  What about validating RRK for this effort? Monitoring Efforts?  Publish Past Monitoring Efforts? Publications?  Leveraging the ACCG Monitoring Data? Point Blue - looks at the topic of post fire monitoring for this work? TEK document
Filter out all publications that link to the bullet items
 
Timeline - Becky and Megan would work on first drafts and then get out to the group on the call
 
Review the Budget - All

Budget - would be $246 for the CalFire Research Grant
 
In Kind - Do we need to include this in the pre-proposal?  Check on this.
 
Significant match from the group to support this effort moving forward.
 
November salmon spawning - 3 mile stretch - earlier would be salmon spawning - for canoeing
 
Lost Meadows Project
 
· Need to pull this data off the AGOL - the predictions on AGOL are limited so a request to Adam and Karen should be initiated (Becky started this)
 
BLM Parcels
· ARUs in parcels on the ACCG
· Model based on great grey owls - predicted habitat 
 
Action Items:
 
Megan 
· Draft budget - should we include any of the in kind contributions
· Draft first pre-proposal for CalFire Forest Research Grant
· Share with TAG group and find out if there is any need to contribute 
· Have Corinne and TAG review the proposal and budget
· Work on AGOL Spatial Data for ACCG
 
 
Becky
· Need to review attendee list and determine whether other organizations need to be added to this process especially considering the expansion into the FPP monitoring work
· Get Lost Meadows data loading for Stanislaus NF (in progress - reached out to Adam since the predictions on server were only for one probability)
· Work with Megan to get CalFire RFP Pre-Proposal together
· Check in with CFLR contact to ask about the need to add new monitoring question to the 15-year report 
· Circulate link for bioregional assessment to WG (done)
· Create monitoring crosswalk between ACCG, CFLR and bioregional assessment for review in January (in process for Feb meeting)
· Talk to Stephanie Coppeto about the bioregional assessment and if they might be able to provide summaries using that data for our questions at the project scale 
· Invite Stephanie Coppeto to a future meeting to talk about her program and ask how project level monitoring can or will be linked to bioregional monitoring
· Submit proposal to MARS (review at Feb meeting)
· Share plot data for Bummervuille area with Helen for the GGO monitoring project
· Gather spatial data for new ARCGIS website hosted by Forest Service and give Megan access; consider adding activity database from SLAWG to new site along with monitoring data (ongoing – might be presented at January meeting)
Helen
 
· Provide summary of monitoring accomplishments from 2023 season at a future meeting
· Work with Becky to determine if we should apply for grant funding from Sierra Meadows Partnership to cover data analysis for unmet needs

All (Everyone on call)

· Review budget for CalFire RFP
· Review further drafts when they come available for the CalFire grant
· Look at revised spreadsheet by 12/22/23 to improve the detail in the revised spreadsheet (done)
· January meeting will use summary and coordinator position scope of work for discussion in January (done)
· Review crosswalk of ACCG, CFLRP, and bioregional monitoring to be created by Becky for discussions in January. Also consider what of these questions are relevant to FPP and where they might be gaps (see attached and more discussion to happen at February meeting)                     

Potential topics from January meeting  
 
Review crosswalk of monitoring for ACCG, CFLR and bioregional assessment

Talk about questions that we could offer to Stephanie Coppeto in advance of her meeting with us about intersection between bioregional monitoring and project level monitoring.
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