September ACCG Monitoring Meeting
Wednesday, September 11, 2024
Attendance: Chuck Loffland, Sue Britting, Becky Estes, Megan Layhee, Linda Diesem, Zac Croyle, Michelle Wolfgang, Tom Hofstra, Helen Loffland, Stan Dodson, 

Phase I and II Monitoring CAL FIRE Proposal & Other Funding Opportunities 
Cal Fire Funding - not successful
· Need to review feedback from CalFire to make sure we are prepared to submit elsewhere
· Reach out to other group that was funded for monitoring to determine success of program and any lessons learned
SNC Funding has been successful - MAC monitoring and tribal liaison which we are in the process of advertising
Funding for next calendar year is unknown - not sure about Prop IV - implementation dollars are unknown
Need to keep this as a standing topic on our agenda in case opportunities come up and we need to submit a proposal
2025 - CalFire - already have two proposals from UMWRA; need to determine where monitoring or if monitoring fits into this process
 This could be the main way to develop funding streams for monitoring work is through implementation granting
 Sierra Meadows Partnership - implementation funding available that is spent out by 2026 - maybe opportunities for projects here
·  Indigenous led meadow work could be a great fit - post implementation part of meadow restoration
· Funding from SMP - WCB funding manage this grant or funds for meadow restoration work - implementation, planning, monitoring
· Multiple granting cycles, multiple entities, and multiple locations
· Kirkwood Meadows - thinking about meadow restoration
· Monitoring Conifer Exclusion work - could fit into the Implementation Work 

Phase I and II Monitoring Coordinator
Outreach Lists
· Conservation Job Boards
· Texas A&M job board - still active
· Wildlife Society - 
 
Hiring Panel - Chuck, Megan, Becky, Richard
· Shape up the interview questions (Becky will circulate some example questions) 
 
Monitoring Event Planning
Caples Legacy Tree Data - October 9th Field Day - need to get out protocol and information for this type of work and share with out a Save the Date
 
Round Robin
Little Indian Valley Meadow Restoration
 BLM ARU Work – analyzed by Helen and IBP
· Developing better recordings for Great Gray Owl
 CSERC - visiting meadows to evaluate range impacts- low resource damage in meadows - best case scenario - report in at end of season
· How does this coincide with the R5 Range Monitoring Program?
 
Chorus frogs haven't seen any this season - troubling - populations densities
 
Mastication - what does this look like at a future meeting?
· Propose a topic particularly on mastication that involves the incorporation into the soil – who would be a good speaker for this work
 
Baseline data for meadows - Region 5 Range Monitoring Program
· Allotments were vacated in the 90s how does recovery change 
· Share a list of the meadows that are being monitored
· Grazing management – resource
· Little Indian Valley and Indian Valley - grazing removal - When do we see some of those changes?


Task List:
Becky:
Review prior tasks and clean up tasks moving forward
Follow up on fuel treatment effectiveness in Dixie/Caldor – Kristen Shive as speaker (done)
Send out Save the Date for October 9th – Legacy Tree Work and Remote Sensing Validation Work
Gather examples of remote sensing validation for October meeting
Share out Protocols for Legacy Tree Work and any assisting materials
Dig up Interview Questions for the monitoring coordinator
Check into TNC on ARU work in the Martin Meadows area
R5 Range Meadow Monitoring Program
 
 
Megan:
Linked In - will check into this to see if this is possible as a place to advertise jobs
Contractor Groups – is there a way to advertise with them
Review feedback from CalFire Forest Research proposal
 
 
Helen:
Talk to Regine about pursuing a small proposal for meadow planting with tribal partners
 
 
Future Agenda Topics:
· Review the interview questions at the next meeting
· Red Fir Rebecca Wayman 
· Rebecca Wilcox - understory vegetation work in Caples
· Mastication - topic on the agenda 

