AGENDA  | ACCG (MAC) MONITORING GROUP

Date/Time: February 12, 2025, Wednesday 900-1100
In Person:  Amador County Building, 810 Court St, Jackson, CA 95642 , Room C
Microsoft Teams meeting 
Join on your computer, mobile app or room device 
Click here to join the meeting 
Meeting ID: 271 329 568 836 
Passcode: pRsPvD 
Download Teams | Join on the web
Or call in (audio only) 
+1 323-886-7051,,66698664#   United States, Los Angeles 
Phone Conference ID: 666 986 64# 
Find a local number | Reset PIN 
Learn More | Meeting options 

**Note: We do have a call-in line for our Teams meetings now so those of us that have unstable internet connections can choose to use the audio only line (see above)

MEETING MATERIALS
All materials are stored on box. If you need help finding something let Becky know. Box link:  https://usfs.box.com/s/u8kn1rzklivkdfpcpaw89csrsul6caug 

	TIME
	AGENDA ITEM
	PRESENTER(S)

	9:00
	Introductions/Agenda Review/Meeting Objectives
· Identify note taker – if we aren’t recording 
· Review agenda – any additional or future topics
· Next meeting – March 12, 2025
	All

	9:10
	General Updates
· Remote Sensing Validation
· Updates from January meeting
· Other Updates from Team
	All

	9:15
	MAC Monitoring Strategy Approach and Critical Path
· Overview of Example Strategy Critical Path
· Proposal and Brainstorming the Critical Path for MAC
· Discuss project objectives
· Approach and progress to date
· Critical path forward
· Multiparty monitoring team
	Becky & Ty

	10:10
	Stretch Break
	

	10:15
	MAC Monitoring Strategy Guiding Questions
· Brainstorm guiding questions
· Please be prepared to share what you think should be our monitoring questions – if interested you can review example strategies here: https://usfs.box.com/s/6yf7tz6oh2s74rvi3qozbhoxf4rdrntj 
	Megan and Becky

	10:50
	Meeting Review and Next Steps
· What is next for the team?
	All

	11:00
	Optional lunch to continue the conversation
	All


[bookmark: _Hlk182292277]
Running Task List:

Becky:
· R5 Range Meadow Monitoring Program
· Gather data for the monitoring coordinator - focus on the important aspect
Megan:
· Review feedback from CalFire Forest Research proposal
 
Helen:
· Talk to Regine about pursuing a small proposal for meadow planting with tribal partners
 
 Chuck:
· Keep us informed on progress of Panther implementation.  Might revisit plots this field season if completed.
· Schedule an in-person meeting (district offices) when we bring on the new monitoring coordinator
· Panther treatment follow up – revisit the plots once we know they are complete
 
All
· Remote Sensing Protocol feedback
Old Task Items:
Amanda:
· Amanda - Landtender - CalFire prioritization - field data - SARA data - habitat - Eldorado Amador Unit Jeff Hoag - base data - will work with Megan and Lisa on sharing
Becky:
· Share R code with Megan on the CSE analysis

All:
· Review crosswalk of ACCG, CFLRP, and bioregional monitoring to be created by Becky for discussions in January. Also consider what of these questions are relevant to FPP and where they might be gaps (see attached and more discussion to happen at March and future meetings) (ongoing)                   
 
Becky: 
· Gather spatial data for new ARCGIS website hosted by Forest Service and give Megan access; consider adding activity database from SLAWG to new site along with monitoring data (ongoing – might be presented at January meeting) (ongoing)
· Check in with CFLR contact to ask about the need to add new monitoring question to the 15-year report (done – but never heard back)
 
Megan:
· Work on AGOL Spatial Data for ACCG (ongoing)

Future Agenda Topics:

· Red Fir Analysis
· Rebecca Wilcox - understory vegetation work in Caples and Caldor
· Mastication - topic on the agenda 

