Amador-Calaveras Consensus Group (ACCG)
General Meeting Summary 6/18/2025, via Zoom and in-person in Pioneer, CA

   MEETING BRIEF
· [bookmark: _heading=h.30j0zll]Meeting facilitator: John Heissenbuttel
· Presentation by UMRWA and USFS on the MAC Project
· SCALE meeting: ask for ACCG rep to attend
· Update on UMRWA-USFS FPP implementation
· Roundtable
· ACCG Administrator SOW/long term funding plan
· Work Group updates
ACTION ITEMS
	Actions
	Responsible Parties

	Review and consider feedback received during MAC Project presentation at today’s meeting. See feedback below in Presentation section.
	MAC Team

	Provide MAC modeling brief presentation at an upcoming general meeting.
	MAC Team, particularly Pete Stine and others

	Provide ACCG brief update at July 2025 SCALE meeting.
Admin WG develop ACCG update for SCALE meeting and send to Michelle.
	Michelle Wolfgang
Admin Work Group

	Reminder to discuss with organizations/boards about potential contributions to long-term funding of ACCG administration team.
	All ACCG


MEETING OPENING/HOUSEKEEPING	
Draft agenda and last month’s meeting summary approved, with modification to the summary.  Administrator will post the final versions to the ACCG website.
Folks on the online side of meeting if using the chat, also raise your hand and reiterate what was mentioned in the chat. It’s hard for folks in-person to see the chat on the big screen.
GUEST PRESENTATION
MAC Project Proposed Action Development Update
Presented by: Megan Layhee and Richard Sykes, UMRWA
URMWA and FS staff gave a presentation on the progress on the development of the MAC Project proposed action. The team also discussed NEPA completion anticipated timeline and use of the Emergency Authority Determination. 
ACCG feedback provided:
· Update MAC timeline to include when will be asking for support from ACCG.
· Term “Last” in ISM activity description not needed.
· Include photos of example treatments, desired conditions.
· Include diagram of CSO PACs, territories.
· SDI not a clear metric for the public (e.g., TPAs). Emphasis on better explaining SDI in the DEIS and future presentation materials.
· MAC project one-liner to describe to the public what the goal of the project. Also noted that this brief description should be specific for different funders, etc. So, one one-liner may not suffice.
· Dogwood retention, like what was used in STF SERAL, should be considered.
· Targeted grazing: more information would be helpful, and specifically what we are proposing outside of FBs (not clear to ACCG that this was a maintenance tool outside of FBs).
· Suggestion to have Pete Stine and modeling team to come give a brief presentation at an upcoming ACCG meeting to go over results of MAC modeling
SCALE MEETING UPDATE
Presenter: Richard Sykes
July 24-25th SCLAE meeting at Tahoe Event Center, topics will include collaborative updates, state budget, Prop 4, and federal direction change. Draft agenda circulated online. Patrick Wright, Angela Avery, Rick Hopson. We like to send a representative for the ACCG, ask if anyone is already attending and that Admin WG would provide them with an ACCG update and slides. Michelle Wolfgang volunteered to provide the ACCG update. She is also providing the SOFAR and HELP collaborative.
UMRWA-USFS FPP PHASE 1 IMPLEMENTATION UPDATE
Presenter: Richard Sykes
Implementation of surface and ladder fuels reduction. Second season of implementation, including four contractors will be working, and three of those are already working. Washoe Tribe and CHIPS will also be doing work. Think we will get 3-4,000 acres done this year in approximate to Highway 88 down to the Mokelumne River. Funded to do another 3,000 acres in 2026. Received notice recently from CAL FIRE for the FPP Dogwood Project, expect to have that agreement in place in the next month. Anticipate fundraising for MAC early next year if schedule goes to plan.
ROUNDTABLE	
Trina Walley- second ACCG meeting, just went full time as Director for the CCRCD as of this year, wrapping up two fuels reduction projects, including Mokelumne Hill Project. Interested in learning more about the ACCG.
Michael Pickard- SNC just announced Wildlife Prevention grant to receive Letters of Interest, similar to pre-application process. It’s a rolling grant through the end of the calendar year. But first come, first serve, so earlier you get it in the more likely you’ll get funded. Earliest they’ll award those grants is March 2026. Link to grant guidelines and LOI: https://sierranevada.ca.gov/grants/wildfire-forest-resilience/. 
Michael Jow- STF is moving into fire season and FS primary responsibility, and second is active management (timber sales, fuels reduction, reforestation), and working on getting out active management 5-year program of work. Substantial staff turnover in the last few months on STF. Every line officer is in an acting position right now, including Acting Forest Supervisor, Jim Junette, Action Deputy Forest Supervisor, Brian McCory, Andy Welsh, Acting District Ranger on Calaveras, Thomas Myer, Acting District Ranger on Mi Wok-Summit, and Jose Hernandez, Acting District Ranger on Groveland. Agency is temporarily pausing on filling or reassigning position and waiting on Secretary of Agriculture’s Plan for Agency is, and what that structure will look like. But we are down significantly in terms of staff outside of fire.
· Steve B.- asked Michael timing for Jason Kuiken’s return. Scott Tannenberg is the next Acting in line. Michael Jow replied that it’s unclear the timeline at this point.
Michelle Wolfgang (chat)- This update is for UMRWA. Your ENF agreement mod is at the Regional Forester's office for signature, so it's a work in progress still, but the budget was approved & signed. Thanks for your patience as our entire process has been upheaved. R5 G&A is being audited for near-expiring funds and near-expiring agreements without a Scope of Work. Eldorado NF will be among the first set of forests audited. At this time, I do not think this will affect Amador RD. My schedule usually has 3-4 meetings on top of this ACCG meeting normally, but I don't have much on the Amador. I will say that HELP, our other partnership in the landscape, will be working on restoration projects in the Cosumnes and Caples Creek watersheds, so we'll be working close by to help scale the landscape's restoration.
Chuck Loffland- attended Sierra Meadows Working Group in Chester and somewhat despairing how little FS staff were able to attend due to staffing issues and travel budget restrictions. But a lot of great work is going on up there.
John Buckley- CSERC is very busy doing field work, including wildlife and meadow surveys, and restoration projects. Noted that unfortunately there was really light attendance at a film event in Angels Camp a few weeks back. County Supervisors, SNC, CAL FIRE, State Parks, and others in attendance, but real light attendance of members of the public. But a lot of great films and information shared. 
Steve Brink- 1) a lot of work going on in directive reassignments at all levels. That has been paused as of last Friday to assess progress to-date. Probably will see more reassignments shortly, examples include, Dana Walsh and Chris Courtier, Deputy Regional Forester of Natural Resources, who is now the Forest Supervisor in Tahoe, but he will retain some regional duties, which we may see more of that as more reassignments occur, because they may not fill the regional position behind them. Some have said that we will hear shortly that what the department and FS will do about collapsing regions, or creating hubs. 2) Also, there is a new Good Neighbor Authority agreement between CAL FIRE and the USFS for the 10 forests from Sequoia to the OR border and a $2M start-up budget, and don’t know if that may provide an opportunity for the ACCG and their projects, and CAL FIRE wants to engage and provide match in terms of staffing and equipment. Associated Chief, Chris French said he had $50M to expand GNA, but has been quiet about that ever since. 3) In terms of the Executive Order for 25% expansion of timber program across the country, the Appropriations Committee in Congress has taken that matter up, and want more specificity to ensure the FS understand what 25% increase means. They have already written language to discuss of establishing certain levels by end of fiscal year, like we were at 2.8% last year, so we need to be 3.8% next year, and on (that’s one of the proposals). So, we will probably see something in that ballpark form the committee soon. Target language currently is to meet harvest levels, but the purchaser controls the harvest levels, not FS. So, hopefully that will language will be fixed. 4) WO is asking for Strategic Plan, Region 6 has there’s, but Region 5 is still in process. Region 5 has created Strike Teams to develop Strategic Plan, for topics including LOPs, Fire Rating Systems, Fuelbreaks, and Forest Health.
· John Buckley- Highlighted that Scott Tannenberg used to be Deputy Forest Supervisor on the Stanislaus NF, so he is strongly aware of the ACCG, it’s members and has connections to many of those involved in the MAC Project. 
· Steve Br.- a lot more emphasis will go down to the forest-level if the regional positions are not filled. We’ll see what happens.
· Linda H.- noted that there’s a disconnect sometimes in the RO with the local communities at the forest-level. Yes, initially it will be bumpy, but eventually it will be a positive thing and originally never intended to be so much bureaucracy.
Linda Helm- Very fortunate that line officers are still here, but we have lost some key players, including Katie Clark (Public Services) and Chuck Loffland. The district still has dedicated staff, including the Fire Program and the Rec Department. With reorganization people who were working remotely were told to work at a duty station, so now the district hosts Jesse Plummer and Jared Daily from the Fire & Aviation Department out of Sacramento, and Marc Young who is out of the SO, is working out of the district office.
· Jeff Mabe (chat, response to Linda’s roundtable update): The regional office has been instrumental in developing T&E policy to be relatively consistent across forests and dealing with the USFWS. That loss will be a big impact - especially if you have concerns about LOPs and T&E protection strategies. Every forest will take a different approach.
Carinna Robertson- McKays Project contractors are implementing and anticipate finishing in a month or so. Hemlock Hazard Tree project is in implementation phase, contracted to Jim Armstrong. BBC fuelbreak project with SPI has started and goes down to McKays reservoir and up to Wakalu. Using a CE for roadside treatments for the project, planning to masticate brush from the road (about 20-ft from road on each side of road), also proposed some hand thinning and tethered logging was not mentioned as an option, maybe for future projects. SPI will be starting surveys soon on the project. Lake Alpine hazard tree removal project through the GNA with Alpine County will hopefully be underway soon, and just submitted draft supplemental project agreement under GNA to the county for review. Full burning staff on board, and Hemlock, Arnold-Avery and McKays will have burning this year, in addition to the areas already on the burning program of work. Had a good burning year and the burn program is really ramping up. FS is looking at providing funding for ACCG administration either through UMRWA or Alpine County agreement.
Rich Farrington- got an invitation from EBMUD, as a follow up to a presentation made to the URMWA Board in January about erosional threats to Mokelumne Wild and Scenic River, and threats to drinking water, after wildfire. EMBUD has invited Rich to provide presentation to Planning Committee Board members in Oakland in a few weeks. EBMUD has been really good at managing lands around their reservoirs, but Rich is trying to build more foundation of knowledge about the upper watershed for the agency.
John Heissenbuttel- Amador FSC Board meeting this afternoon at 3pm in Pine Grove at Volcano Communications Center. FSC has major project going on BLM property funded by SNC on Buckhorn Ridge, where they are creating a shaded fuelbreak. First time that the FSC has sold logs- so it’s an active logging sale, but a break-even situation. Chuck L. helped mark leave trees.
UMRWA agreements (Carinna R.)- ENF has a standalone 5-year agreement (2024-2029) and the STF is still working under the 10-year MSA with a supplemental project agreement. STF is going to revamp the MSA at the same time as an extension for the existing supplemental project agreement, we’ll see if that works, and possibly add funds. See if we can add ENF to the MSA as an option. 
Steve. B- A new national interagency fire department combining Dept. of Ag and Interior. It would be under the DOI and executive order talks about how to get that rolling within the next year. Administration has softened that order a little bit because there were some major concerns from Senators. Appropriations Committee is going to move it forward. Could be a good agenda item for a future 
ACCG Administration SOW/Long term funding plan
Presenter: Megan Layhee
Recall at last month’s GM Admin WG gave a short presentation ACCG administration long term funding plan and that the current UMRWA grant is funding both Char and Megan’s time spent on administration. Current funding is good through the mid-late 2026. The current ask to ACCG members and participants is to go to your respective organizations and boards to see if there is capacity to contribute funds into the future toward ACCG administration. UMRWA has proposed a contribution of 20K per year. We’ll check in again at next month’s meeting once more. The funding plan will not be finalized until it is known how much funding there will be annually. The goal to finalize it by November 2025. 
WORK GROUP UPDATES	
· The Admin Workgroup update was given by Megan under the ACCG Administrator SOW/long term funding plan discussion agenda item.
· The Planning Workgroup met briefly on May 28th. Work group agreed to hat the priority agenda topic for June ACCG GM was the MAC Project proposed action presentation heard earlier this meeting. Congressman McClintock’s presentation, Q&A was tasked to be rescheduled for either July or August meeting. Work Group also discussed McClintock’s staff (Kimberley Pruett) presentation and suggestion that a brief overview of the ACCG before her presentation might be useful. No Ad Hoc this month.
· The Monitoring Workgroup met on June 11th virtually and in person at the county building in Jackson to continue to discuss and develop the MAC project monitoring strategy questions, and associated metadata. Still anticipate that the group will bring a draft of the strategy to the full ACCG later this year.  
MEETING CLOSE
Next general meeting: The next meeting is on July 17, 2025, hybrid via Zoom and in-person at the Calaveras RD office in Hathaway Pines. Carinna Robertson will facilitate.
MEETING PARTICIPANTS
	Count
	Name
	Affiliation

	1
	Megan Layhee
	Acting ACCG Administrator, UMRWA 

	2
	Carinna Robertson
	STF, Calaveras RD (in person) 

	3
	Stan Dodson
	CSERC (in person)

	4
	Steve Brink
	AFRC (in person)

	5
	Michael Pickard
	SNC

	6
	Anne Calderwood
	Ebbets Pass Forest Watch

	7
	John Buckley
	CSERC (in person)

	8
	Kellin Brown
	STF, Calaveras RD

	9
	John Heissenbuttel
	Heissenbuttel NRC, Cal-Am Team

	10
	Richard Sykes
	UMRWA

	11
	Erin Livernois
	CCRCD

	12
	Tom Hofstra
	CSERC

	13
	Trina Walley
	CCRCD

	14
	Sue Holper
	private citizen, ACCG member

	15
	Linda Helm
	ENF, Amador RD (in person)

	16
	Craig Case
	CHIPS

	17
	Chris Shull
	Mason, Bruce and Girard 

	18
	Rich Farrington
	UMRWA Board, AWA (in person)

	19
	Jeff Mabe
	USFS, ENF

	20
	Michael Jow
	STF

	21
	Jim Junette
	STF

	22
	Jim Suero
	CA State Parks
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