 ACCG | Admin Work Group Meeting: 7/07/2025
Action Items
	Actions
	Responsible Parties

	ACCG General Meetings
· Confirm with Andy Welsh that someone is available to assist with the set-up of OWL and WIFI at the July general meeting at the Calaveras Ranger office. 
· Follow up with presenter Derek Young and cc: Megan and Becky
· Facilitate the July general meeting.
· Follow up with John Heissenbuttel to see if he will facilitate the Aug. general meeting.
· Clean up the questions for the McClintock office staff presentation.
· Add the questions to the July general meeting packet. 
· Finalize questions following the general meeting.
· Email finalized questions to Kimberly at McClintock’s office and cc: John H.  

	
Char

Char
Stan
Char

Megan
Char
Megan
Char

	ACCG administration long term funding update.
· Draft an email to the full ACCG to remind them of the funding request.
· Send the email to the full ACCG listserv.
· Brief review at the July ACCG general meeting.
	
Richard
Char
Megan

	ACCG field tour
· Continue to work with John Heissenbuttel and Amanda Watson on stops 1 and 2. 
· Follow up with Linda Helm regarding the potential 3rd tour stop and cc: Megan/Richard. 
	
Char
Char


	SCALE update
· Draft ACCG SCALE update narrative and slides and include in July GM packet.
· Follow up with Zach Browning about getting ACCG update on SCALE meeting agenda.
· Send ACCG update to Michelle Wolfgang after July GM.
· Provide ACCG update at SCALE meeting in late July.
	Megan
Char
Char
Michelle Wolfgang



Meeting Participants
	Name
	Affiliation

	Megan Layhee
	Acting ACCG Administrator, UMRWA

	Stan Dodson
	CSERC

	Char Sarkis
	Incoming ACCG Administrator

	Michael Pickard
	SNC

	Richard Sykes
	UMRWA

	Sue Holper
	Private citizen
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