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I. [bookmark: _Appendix_D:_2020-2021][bookmark: __Appendix_D:_2020-2021][bookmark: __Appendix_B:_ACCG][bookmark: _Toc213933001]Purpose and Need for Plan

The Amador-Calaveras Consensus Group (ACCG) is a collaboration of diverse stakeholders formed in 2008 to promote fire-safe communities, healthy forests and watersheds, and sustainable local economies in Amador and Calaveras counties. ACCG members include individuals, nonprofit organizations, businesses, tribal interests, and local, state, and federal government entities. The ACCG serves as an information sharing and networking forum for members and others who are committed to an all-lands, landscape approach in pursuit of the group's triple bottom line mission.

ACCG administration is a critical component in achieving the collaborative’s mission, and as the current source of funding will sunset in 2026, the collaborative has identified the need to develop a long-term strategy for funding administration of the collaborative. ACCG administration has ensured continued functioning of the collaborative’s monthly general meetings, work groups, website, and communication and outreach-related activities. The collaborative recognizes the need to identify a more fixed funding approach for this critical work.

This document identifies the basic scope of administration services necessary to ensure the ACCG continues to function, and also outlines the proposed approach to funding these services. The plan also identifies additional administration services, that with additional funding, would be important to consider adding to the administration scope of services. This plan is meant to serve as a living document that will be updated as needed in response changed conditions such as additional members opting to contribute funding toward ACCG administration, or as administration scope of services needs change. 
II. [bookmark: _Toc213933002]Past Funding Models

Initially ACCG administration was on a voluntary basis by members.  In 2010, SNC provided administration support and then a National Forest Foundation grant funded contract administration support until 2012.  Since then, ACCG administration services has been funded by either federal or state programs, including the USDA FS Collaborative Forest Landscape Restoration Program (CFLRP) and more recently through the CA Dept. of Conservation and Sierra Nevada Conservancy’s (SNC) Regional Forest and Fire Capacity Program (RFFCP). As mentioned in the opening section, the current grant funding thorough the RFFCP is set to sunset in 2026, and hence the need for a proposed funding approach moving forward.
III. [bookmark: _Toc213933003]Proposed Funding Approach

Individual ACCG member (MOA signatories) contributions will be utilized to maintain an Administrator(s) to perform the most critical services for the collaborative. We anticipate this proposed funding approach will start in mid-late 2026. These critical services are detailed in the next section, Section IV.   Current secured member contributions are shown in Appendix A and are sufficient for critical services.

If additional future grant funds become available, or if additional ACCG members choose to contribute funds towards ACCG administration services in the future, then the ACCG Administration Work Group will revisit the Administration scope of work and identify additional services the Administrator(s) would perform (Table 1).
IV. [bookmark: _Toc213933004]Proposed (and expanded) Administration Scope of Work

Table 1 outlines the proposed ACCG Administration annual scope of work with the secured member contributions for critical administration services and also details an Expanded scope of work if additional funding is available. As noted in the previous section, if additional administration funding becomes available, the ACCG Administration Work Group will revisit the Administration scope of work and identify additional services the Administrator(s) would perform under the Expanded SOW.

Table 1: The proposed ACCG Administration annual scope of work to be performed annually with promised individual ACCG member contributions. If additional funding became available, the ACCG Administration Work Group will revisit the scope of work and identify additional services the Administrator(s) would perform under the Expanded SOW. *Current Administrators hourly rates were used to calculate costs.

	Scope of work (SOW) tasks
	Estimated hours/year

	
	Proposed SOW
	Expanded SOW

	General meetings: host bi-monthly meetings remotely, prepare meeting agendas and materials, develop meeting summaries, perform any action items. (Assumes 6 meetings/year for Proposed SOW and 11 meetings/year for Expanded SOW. Expanded SOW assumes attending monthly general meetings in person and hours include travel time).
	72
	165

	Admin work group: Host virtual Admin work group monthly 1-hr meetings, prepare meeting agendas, develop and perform meeting action items. (Assumes 12 meetings/year for Expanded SOW).
	0
	24

	Planning work group: Host, facilitate virtual bi-monthly (monthly under Expanded SOW) 2-3-hr Planning work group meetings, prepare meeting agendas and other materials, develop meeting summaries and perform meeting action items. (Assumes 6 meetings/year for Proposed SOW and 11 meetings/year for Expanded SOW).
	36
	66

	Ad Hoc of the Planning work group: Host, facilitate virtual bi-monthly (monthly under Expanded SOW) 2-hr Ad Hoc meetings, prepare meeting agendas, develop and perform meeting action items. (Assumes 6 meetings/year for Proposed SOW and 11 meetings/year for Expanded SOW).
	24
	44

	Monitoring work group: Host virtual 2-hr monthly meetings, develop agenda, coordinate with Monitoring WG lead, develop meeting summaries. (Assumes 12 meetings per year).
	0
	72

	Outreach: Share articles with ACCG listserv, share member news with ACCG listserv, perform guest presenter outreach ahead of general meetings, and other outreach.
	60
	60

	Website: Post meeting materials to website, post presentation recordings and news posts to website, and other website maintenance. Note: Expanded SOW includes additional approximate hours per month to have an increased website presence.
	60
	90

	Estimated total hours, annually
	252
	521

	Estimated total cost for Administrator(s) services, annually*
	$19,200.00
	$46,925.00

	Estimated additional annual costs: ACCG website hosting & domain fees; third-party website health monitoring and maintenance. (Costs could vary annually).
	$650.00

	Estimated total ACCG administration-related cost, annually
	$19,850.00
	$47,575.00


V. [bookmark: _Toc213933005]Opportunities for Increased Administration Capacity

As mentioned in a previous section, if additional ACCG members choose to contribute funds towards ACCG administration services in the future, then ACCG administration scope of work would be expanded. 

Additional opportunities for increased administration capacity could be considered, including opportunities for ACCG members or participants to volunteer time toward administration tasks. One instance where this is already being performed is the ACCG has a roster of volunteer general meeting facilitators that rotate facilitating general meetings. Other potential examples would be volunteers hosting and leading work group meetings.
[bookmark: _Toc213933006]Appendix A: Current & Projected ACCG Administration Funding Contributions

	Fiscal Year
	ACCG Member
	Secured funds

	2026
	UMRWA 
	$14,940.78, SNC RFFCP
$20,000.00, UMRWA General Funds

	2027 (Projected)
	UMRWA
	$20,000.00, UMRWA General Funds
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