Amador-Calaveras Consensus Group (ACCG)
General Meeting Summary 11/19/2025, via Zoom  

MEETING BRIEF
· [bookmark: _heading=h.30j0zll]Meeting facilitator: Michael Pickard
· Presentation and ask for consensus support of the UMRWA-ENF Amador Aspen Restoration Project
· CSEDD project proposal for Prop 4 funding
· Roundtable 
· Consensus Item: ACCG 2026 Annual Priorities 
· Consensus Item: ACCG Administration Long Term Funding Plan
· Work Group updates
ACTION ITEMS
	Actions
	Responsible Parties

	Post agenda and last month’s general meeting summary as final to the website.
	Layhee

	Share UMRWA-ENF Amador Aspen Restoration Project presentation materials on the ACCG website.
	Layhee

	Revisit the ACCG administrative funding plan biannually.
	Admin workgroup


MEETING OPENING/HOUSEKEEPING	
Draft agenda and last month’s meeting summary were approved. Administrator will post them to the ACCG website.
GUEST PRESENTATIONS
· UMRWA-ENF Aspen Project team presentation and ask for consensus support of the UMRWA-ENF Amador Aspen Restoration Project. 
· Consensus item UMRWA-ENF Amador Aspen Restoration Project – PASSED 
· CSEDD project proposal for Prop 4 funding presented by Sophia Kaufman and Alex Bloom.
Go to the ACCG website to view the presentations: https://acconsensus.org/resources/videos/ 
ROUNDTABLE	
Steve Brink - Jackie Buchanan, the Regional Forester in Region 6, now is the Regional Forester in Region 5, as well.  And it looks like she's also going to have Region 10 in Alaska. 
Sophia Kaufman - We had the LEAF Conference last week. This is the Land Energy Agricultural Forestry Conference. This was the launch of an industry partnership. Alex briefly mentioned it. We had some of you there attending, so thank you if you were able to make it. We will be continuing these efforts. We've got a LEAF work group happening in February. I'll be sending out invites for that shortly, and I'll drop a link here for our LEAF contact list if you'd like to stay appraised of the latest.
John Buckley - This has been a busy, long field season. Our center has monitored 60 meadows and has been assisting the Forest Service with wildlife photo detection surveys throughout the forest. We've done a record number of restoration projects, including meadow restoration and others, more than we've ever done in all the other years, and doing a lot of other monitoring in the forest.
Alex Gorman - I had mentioned at the last ACCG meeting that Tuolumne River Trust would be changing its name, and we are officially now the Yosemite Rivers Alliance. Same employees, same work, just Yosemite Rivers Alliance, a different name to encompass the Yosemite Rivers Alliance regional areas and the communities we work within. Soon you'll see a lot of work on the South Stanislaus Watershed heading up Highway 108; it's a little outside of where you all normally work, but that's some of the stuff we'll be kicking off that's very similar to what a lot of you are working on as well.
Carinna Robertson - Most contractors have moved out for the winter, the Black Springs IRTC that was in the Hemlock Project area is complete. The hemlock hazard tree sale is complete. We also have the Salt Springs hazard tree cell that's with PG&E and I believe they're moving into lower elevations out of the snow, so they'll still be working along the lines. We awarded the Lake Alpine hazard tree sale (around the cabins up there) to Jay's Tree Service, and I believe he's going to be starting to drop trees this week. The McKay's project is complete, except for pile burning.
Amanda Watson – The Fire Safe Council is working on our countywide CWPP, so if anybody wants to be a part of that process, we are having meetings monthly. There's information on our website about how to be involved in that process. We have a request for proposal out for the Volcano Hills Fuel Break. And, there was a mention of the prevailing wage component. I'm looking into trying to come up with a training opportunity for local contractors regarding prevailing wage and how that might affect their proposals in the future. We were part of the LEAF conference. We did a presentation and we're on the ag panel. We will roll out our defensible space project in the coming months.
Trina Walley - Calaveras County RCD hosted their first annual Firewise Calaveras Festival. There's been a great interest from the private property side to do a lot more fuels reduction. We also have officially established a watershed standing committee. It will meet monthly, and we'll start engaging a bit more with some of our regional partners. 
Jason Kuiken - For the last 8 months or so, I was working out of the regional office as the Acting Regional Forester. I'm back now and looking forward to getting MAC signed in a matter of months and then start implementation. We have a lot to do to protect our communities, restore landscapes, protect water supply, and protect habitat. So, glad to be back.
Richard Sykes - Our contractors for forest health work in the Amador Ranger District are pretty much done. We had four contractors, the Washoe Tribe, and CHIPS, all doing work. We have got over 4,000 acres of fuels work completed this year. And, as Jason said, we're both trying to get MAC done and hope that we get decision memos here early in the new year, then get on to implementation, as well.
ACCG 2026 ANNUAL PRIORITIES  
Megan Layhee - This is the draft of our ACCG annual priorities for 2026. For the past four years now, we've been developing this annual list of priorities that guides the collaborative for the new calendar year, which is in line with our 5-year strategic plan. The Admin work group reviewed and developed this draft at their meeting last week and are coming before you today to ask for input and suggested additions…and then finally, as noted in the agenda, this is a consensus item. So, if we're all in agreement on this list, we'll call it final and call it our 2026 list. 
· Consensus item ACCG 2026 Annual Priorities – PASSED 
ACCG 2026 ADMINISTRATIVE FUNDING PLAN  
Megan Layhee - This is the draft of our ACCG 2026 Administrative Funding Plan. The Admin work group came to you in May or June at the general meeting and gave an overview of the ideas we had and how we wanted to go about developing this funding plan. This is the first time you are seeing a draft of the plan and what our potential future funding sources. We also gave a call out to all the members of the ACCG asking if they would talk to their boards about ideas for contributing into the future. Char and I, in our administration capacity, are being funded currently through UMRA's grant through SNC and that funding will expire next calendar year in 2026. This plan consists of three key parts, about the proposed funding approach moving forward after UMRWA's SNCRFCP funds run out with our proposed funding approach as it stands now. And then we also outline an expanded administration scope of work if additional funds become available in the future. And then there's a section about the proposed expanded administration scope of work for the ACCG with folks within the collaborative volunteering time. And finally, Appendix A outlines what the funding contributions are currently, what we think will be for 2026 and 2027.
A group discussion of the plan followed Megan’s presentation and all agreed that the plan would be revisited on a biannual basis. 
· Consensus item ACCG Administration Funding Plan - PASSED
WORK GROUP UPDATES	
[bookmark: _Hlk210976650]The Admin Workgroup update was given by Char. We met on November 10th via Zoom and approved today’s agenda. We developed the 2026 general meeting and facilitator schedule and reviewed the 2026 annual priorities plan and the administration long term funding plan that were presented by Megan today. 

[bookmark: _Hlk210986387]The Planning Workgroup update (MAC update) was given by Megan and Richard. The Planning work group has met twice since the last general meeting. We spent the bulk of that meeting with the Amador Aspen Restoration Team, led by Regine, Pat, and Helen. We also discussed the tentative estimated MAC project schedule that we shared with the planning work group last Monday. We’re shooting for public review beginning the second week of January, but getting a good quality document out for public review is going to take a lot of work over the next month. We hope that in January we'll have public review of the draft EIS. And UMRWA plans to work directly with the ACCG Planning Workgroup to develop a MAC implementation plan.
The Monitoring Workgroup update was given by Megan. The monitoring work group met Wednesday, November 12th and we're very deep in working with that work group. It includes UMRWA, Ty McCarthy who is UMRWA’s monitoring coordinator, Becky Estes, and myself, all working closely on developing the MAC long-term monitoring strategy. We expect to have a draft of that strategy by spring 2026 to share with the full ACCG. 
MEETING CLOSE

Next general meeting: The next meeting is on January 21st, 2026, hybrid via Zoom and in-person at the Amador RD office in Pioneer. Carinna Robertson will facilitate.
MEETING PARTICIPANTS
	Count
	Name
	Affiliation

	1
	Megan Layhee
	ACCG Administrator, UMRWA 

	2
	Anne Calderwood
	Beaver Restoration Group

	3
	Tom Hoefstra 
	CSERC

	4
	Steve Brink
	AFRC 

	5
	Chuck Loffland
	USFS retired 

	6
	Pat Ferrell
	UMRWA

	7
	Rich Farrington
	AWA, UMRWA Board member 

	8
	Alex Gorman
	Yosemite River Alliance

	9
	John Heissenbuttel
	NRC 

	10
	Richard Sykes
	UMRWA

	11
	Hannah Growbowski
	SPI

	12
	Char Sarkis
	ACCG Administration 

	13
	Sophia Kaufman
	MLJT

	14
	Sue Holper
	private citizen

	15
	Erin Livernois
	CCRCD

	16
	Carinna Robertson
	USFS, STF, Calaveras RD 

	17
	 Michael Jow
	USFS, STF, Calaveras RD

	18
	Regine Miller
	UMRWA

	19
	Matt Brown
	Botanist, Amador District

	20
	Trina Walley
	CCRCD

	21
	Helen Loffland
	IBP

	22
	John Buckley
	CSERC

	23
	Michael Pickard
	SNC

	24
	Amanda Watson
	ARCD

	25
	Brian McCrory
	USFS, STF, Calaveras RD

	26
	Andy Welsh
	USFS, STF, Calaveras RD

	27
	Linda Diesem
	private citizen, District 2, Calaveras

	28
	Kaylee Dillashaw
	CCRCD

	29
	Jason Kuiken
	USFS, ENF, Amador RD
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