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Meeting Participants 	
	#
	Name
	Affiliation

	1
	Megan Layhee
	UMRWA, meeting facilitator

	2
	John Buckley
	CSERC

	3
	Rich Farrington
	AWA, UMRWA Board

	4
	Stan Dodson
	CSERC

	5
	Chuck Loffland
	Private citizen

	6
	Sophia Kaufman
	MLJT

	7
	Kaylee Dillashaw
	Calaveras RCD

	8
	John Heissebbuttel
	Heissenbuttel Natural Resources Consulting, Cal-Am Team

	9
	Regine Miller
	Headwaters Environmental/UMRWA

	10
	Dan Alvey
	National Forest Foundation

	11
	Tom Hofstra
	CSERC

	12
	Richard Sykes
	UMRWA

	13
	Alex Bloom
	MLJT/CSEDD

	14
	Terry Woodrow
	Alpine County BOS, Calaveras Foothill FSC

	15
	Chris Schull
	Mason, Bruce & Girard



Housekeeping
Group reviewed the draft meeting agenda and the October work group meeting draft summary. One suggested minor modification was made to the October draft meeting summary on page 3. With the correction, the revised version was accepted as final and will be added to the website. 
MAC Project 
Richard S. and Megan L. provided an update on the MAC Project, including an overview of project roles moving forward and anticipated project timeline and next steps.
Key project roles moving forward include UMRWA leading the DEIS and supplemental documentation finalization, including specialist reports, with assistance form the ENF and STF staff. Once the DEIS and supplemental documents are finalized, UMRWA will hand those over the FS. FS will initiate and lead the Part 2 public comment period, including a virtual public meeting during the comment period. After Part 2 public comment period, FS will consider comments received and draft the final EIS (FEIS) and each forest will draft their Records of Decisions (RODs). At that time the FS would bring forward the draft RODs and FEIS to the ACCG for an ask of support for the project.
John Buckley asked that UMRWA clarify how many RODs will be for the project. UMRWA clarified that there will be two RODs, one for each forest. John also suggested that there be an opportunity to engage with the MAC Project team (FS and possibly with UMRWA) after the public comment period, but before the team comes to the ACCG to ask for a consensus support. Essentially an opportunity to engage before the FEIS and RODs are drafted, giving the FS, UMRWA and ACCG an opportunity to resolve any potential issues before the ask for support of the project. Action item: UMRWA take this suggestion to the FS MAC Team.
UMRWA team recognizes that the ACCG has put a lot of time and effort into providing recommendations for the MAC Project. Whether or not those all get into the RODs is unclear. UMRWA’s intention is to lead implementation of non-controversial portions of the MAC Project that can be fully supported by the ACCG. With that, UMRWA anticipates starting to develop an UMRWA MAC Project Implementation Work Plan with the ACCG later in 2026. So, to address John’s question/concern earlier, UMRWA intends to come to the ACCG most likely in late 2026 to ask for consensus support of an UMRWA MAC Project Implementation Plan. UMRWA will also be asking the ACCG to include this is ACCG’s 2026 Annual Priorities list.
For project timeline and next steps, the DEIS and supplementation documents, including reports, are anticipated to be completed in mid-January 2026 and Part 2 14-daty public comment period would begin shortly after. Could also assume that the comment period may overlap with the Jan. 28th Planning work group meeting, which might be a good opportunity for the ACCG to engage with the FS on any potential issues. Following this timeline, the FS would then bring the draft RODs and FEIS to the ACCG at the Feb. 25th Planning meeting to ask for a consensus recommendation of the project and then it would go to the March 18th general meeting for consensus support.
John Buckley reiterated that it would be helpful to have an opportunity to engage with the FS (and possibly UMRWA) before the Planning work group meeting where the FS asks for consensus recommendation. He highlighted that there are number of interested groups who do not actively participate in the ACCG, and that CSERC and other organizations who do would like time to be able provide those groups an opportunity to respond back with concerns prior to the meeting where the FS asks for a consensus recommendation from the Planning work group. 
Chuck Loffland suggested that the 14-day period for public comment is pretty short considering the scale of the project and the size of the document. Second suggestion was to have an in-person option for the public meeting during the Part 2 comment period. Action item: UMRWA take these comments to the FS MAC Team.
Rich Farrington shared his concerns about funding implementation of MAC and hopes that the FS is aware of the issue of finding enough funding to implement MAC and how important it is to create an ACCG supported project is to getting available funding. Rich stressed that FPP1 project has benefited greatly from state funds (e.g., SNC, CAL FIRE, WCB), private member agency contributions, and through the line of credit from Blue Forest, and hopeful for future funding from more private contributions, and also from the federal contributions.
Chuck Loffland added that it will be important to involve FS district staff in development of the URMWA MAC Implementation Plan, including the Fuels and Fire staff. Action item: UMRWA engage with these folks during implementation plan development.

Upcoming General Meetings
The group briefly reviewed upcoming general meeting speaker and topics. At the November general meeting, the URMWA-ENF Amador Aspen Restoration NEPA team will bring the project before the full ACCG to ask for support of the NEPA decision. The Admin work group will also be bringing forward the draft 2026 ACCG Annual Priorities list and the draft ACCG Long-Term Funding Plan to the ACCG at next week’s general meeting. Finally, there will be a brief presentation at next week’s general meeting by Sophia K. and Alex Bloom from the central Sierra Economic Development District (CSECDD). Also, reminder that there will be no December general meeting. It’s still not confirmed whether we are rescheduling Kimberlye Pruett’s Q&A session with the ACCG for the January or February general meeting. There are also a lot of open guest presentation slots for 2026 general meetings and the group was reminded to reach out to Char and Megan if they have any ideas for guest presentation topics. Also noted that the November general meeting will be virtual only because of the continued uncertainty of when the government shutdown will end and when public will be allowed back in government buildings.
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