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Meeting Participants 	
	#
	Name
	Affiliation

	1
	Megan Layhee
	UMRWA, meeting facilitator

	2
	John Buckley
	CSERC

	3
	Rich Farrington
	AWA, UMRWA Board

	4
	Stan Dodson
	CSERC

	5
	Chuck Loffland
	Private citizen

	6
	Kaylee Dillashaw
	Calaveras RCD

	7
	Richard Sykes
	UMRWA

	8
	Terry Woodrow
	Alpine County BOS, Calaveras Foothill FSC

	9
	Hannah Grabowski
	SPI

	10
	Rob Houghton
	Arnold Rim Trail Association

	11
	Carinna Robertson
	STF, Calaveras RD

	12
	Ray Cablayan
	STF, Calaveras RD

	13
	Anna Bonnette
	STF, Calaveras RD

	14
	Michael Jow
	STF

	15
	Greg Kerekes
	Ebbetts Pass Forest Watch

	16
	Anne Calderwood
	Ebbetts Pass Forest Watch



Housekeeping
Group reviewed the draft meeting agenda and the November work group meeting draft summary. One suggested minor modification was made to the November draft meeting summary. With the correction, the revised version was accepted as final and will be added to the website. 
Consensus recommendation item: Arnold Rim Trail Association (ARTA) Reconciliation, Wayfinding and Outdoor Literacy Project
Rob Houghton with ARTA presented to the work group seeking a consensus recommendation to bring the project forward to the full ACCG membership and ask for an ACCG Letter of Support. ARTA is submitting a grant application to the SNC's Recreation, Tourism, and Equitable Access Program. Rob provided an overview presentation of the Arnold Rim Trail and the project. 
Rob first provided an overview of the project area and the steps that were taken for environmental compliance. The Arnold Rim Trail is a non-motorized multi-use (hikers, mountain bikers, equestrians) 57-mile trail system on the Stanislaus National Forest. Due to decades of organic development, the trail system is a mix of official forest trail and user-created routes, and inconsistent signage, or it's absent altogether, and social media guides that often send people down user-created trails. ARTA conducted a comprehensive 60-mile trail survey, inventory, and community survey. Out of that effort ARTA developed the trail reconciliation plan that identified which trails to keep, which ones to improve, which ones to close, and designed some new trail alignments to improve connectivity and make navigation more intuitive. After providing the plan to the USDA FS Stanislaus NF, FS developed and authorized a Finding of Applicability and No Extraordinary Circumstances (FANEC) for the project in November 2025. Under the FANEC, authorized adoption of 6 miles of user-created trails that were deemed sustainable, obliteration of about 10 miles of unsustainable trails, and new construction and or rerouting of a little bit more than 15 miles of trail. 
The SNC grant ARTA is applying for is for $500K due by March 2, 2026, a focus on making outdoor recreation accessible to disadvantaged communities while protecting natural resources, with $340K in in-kind matching funds and a timeline from 2026-20230. Avery is one of the towns that borders the Arnold Rim Trail system, is a designated disadvantaged community, and one of our new trail segments will be directly connecting the town of Avery to the existing trail network. ARTA’s core premise is that safety is the foundation of equitable access. The four components of the grant proposal are trail reconciliation (implementing components of the FANEC mentioned above), interpretation improvements (improved wayfinding, signage), outdoor literacy (visitor education-safety, stewardship, and etiquette) and capacity building (volunteers, local contractors, California Conservation Corps, International Mountain Biking Association, and other partnership development). Also commitment to monitoring- periodic user surveys, track search and rescue calls.
John Buckley shared some of the background issues with the trail system, and the past illegal motorized use of the trial system, and that out of that the eventual middle-ground solution was to allow motorized use away from the residential community areas and up to the north of White Pines Lake and into areas out in the National Forest that were deemed to be appropriate. John’s question for Rob was out of all those miles that you've now analyzed, is there trespass of motorized use in the non-motorized portions of the trail? And is there concern that the work being proposed under this grant application might invite or cause more trespass issues. Rob responded that illegal motorized use has dramatically reduced but there is the occasional evidence of trespass (tread marks). Rob also added that he would take this concern to his board and see if there a way for ARTA to monitor for trespass, and to support enforcement in the future.
Richard S. asked if ARTA or the FS consulted with tribes, like the Calaveras Band of MiWok. Rob mentioned that ARTA has done some initial outreach, but have not made contact yet. Richard offered to help make connections for ARTA with local tribes. Kaylee Dillashaw also offered to help make connections with the tribe. Richard S. also asked for Rob to clarify whether there were any controversial aspects of the proposal that stakeholders have brought up. Rob mentioned that ARTA held a community meeting a few weeks back, and there was generally broad support for the project. There were some users in attendance that were concerned about the removal of some user-created mountain bike trail segments. Richard also added that he could share school/education related connections with Rob, as well. Rich Farrington also emphasized UMRWA’s stewardship through education program and UMRWA could give Rob access to the curriculum. Anne C. also mentioned the CA Big Trees Park stewardship program and that might be a good connection for Rob to make. Richard also asked about the status of CEQA for the project. Rob shared that ARTA will share the shapefiles with SNC and then they will ensure CEQA compliance is completed. Action item: Richard/Kaylee help Rob connect with local tribes, and local education-related contacts.
Stan D. shared that he is a member of ARTA, began to engage with the organization when he lived in Arnold, and has volunteered over the years doing trail maintenance/restoration, and is also a user of the trail system. Stan asked Rob to clarify the miles of trails that are being addressed in the proposal and the portion of trails remaining. Rob clarified that the real starting point is 57 miles strictly recreational trails and admin use only Forest Service roads covered under the FANEC, and that ARTA has been inconsistent with how their categorizing decommissioning and construction miles. 
Kaylee D. asked if ARTA was collaborating with private landowners adjacent to the FS trail system. Rob clarified that no, ARTA did not reach out to every individual adjacent private landowner, and estimated there are probably around 2,000 residences within a mile of the trail system. However, ARTA notified all of the homeowners’ associations, held the public meeting mentioned earlier and reached out to some neighbors like the Logging Museum and White Pines Park.
Chuck L. asked if ARTA was working with the forestry department at Columbia College. And thought that would be a good nexus for training/capacity building opportunities for equipment operation. Rob was unaware of the program. Others added that it would be good to connect Rob with Tom Hofstra at the college. Action item: Megan/Stan connect Rob with Tom Hofstra.
John B. asked a clarifying question about the proposal budget, and whether the project actually needed the full grant solicitation maximum ($500K), or whether a lesser amount would suffice. Rob clarified that the actual cost to get all of the work under the FANEC completed is in the millions of dollars, so the $500K would only achieve a portion of that, but also reminded the group that ARTA and partners are committing to $340K in in-kind match for this proposal.
The group then reviewed the draft ACCG support letter. A couple modifications were made in tracked changes to the letter, including updating the reported mileage from 31 to 22 miles of trail creation. The extra 9 miles is what they are decommissioning. The last sentence in the letter was also updated to focus on forest and community health, not just forest health and resilience. ACCG members in attendance then agreed to provide a consensus recommendation of the project to the full group at the Feb. general meeting.
CSERC staff noted that they cannot fully support the project, particularly the adoption of user-created trails, but since there are positive things about the plan, CSERC accepts sending this letter to the full ACCG in Feb.
Action item: Bring ARTA project proposal and draft ACCG letter of support to full ACCG at Feb. general meeting. Megan- share materials and revised draft LOS with Char.
MAC Project 
Richard S. and Megan L. provided an update on the MAC Project, including an overview of the anticipated project timeline and next steps. The DEIS and supplementation documents, including reports, are anticipated to be completed in the first week of February and UMRWA will hand off the documents to the FS. Part 2 14-daty public comment period would begin shortly after (mid-February). The FS will lead addressing comments, finalizing the EIS, and drafting Records of Decisions (RODs). UMRWA clarified that they will not be playing a role finalizing the EIS or RODs. UMRWA also clarified that based on conversations with the FS this week, the two forests do not anticipate brining the MAC draft RODs, FEIS to the ACCG for support. Comment was made the 14 days is a really short period for public comment for such a big set of documents. UMRWA does intend to engage with the Planning work group and full ACCG on UMRWA’s MAC implementation plan in 2026 and that UMRWA intends to seek consensus support of that plan probably at the end of the calendar year. And UMRWA’s intention is to implement portions of the MAC that are broadly supportable by the ACCG.
Michael Jow clarified that the FS is getting direction to get this NEPA completed and signed, as well as to use the new authorities and expedite project, as quickly as possible. And reminded the group that the Part 1 14-day comment period back in late summer 2025 gave the public an opportunity to comment on the proposed action. John B. asked the FS that if there was an way to share any information early, ahead of the comment period, within NEPA regulations, it would be appreciated, since there is a lot to get through in such a short time frame. Rich F. asked whether the public would have an opportunity to see the draft RODs and Michael clarified that the public would not and that it will be a relatively short turnaround time between the end of the Part 2 public comment period and when the RODs get signed. Though the RODs will be posted to the circulated with the ACCG and will go on the project website once singed.
UMRWA’s intent is to utilize some time at next month Planning work group meeting to give an overview of UMRWA’s intention with the development of the MAC implementation plan, including what remote-sensed data will be used for the prioritization (e.g., LiDAR).
Upcoming General Meetings
The group reviewed upcoming general meeting speaker and topics. The group agreed that the February 18th general meeting will be focused on the ARTA consensus item. The group also discussed postponing the Q&A with Congressman McClintock staff to a later general meeting, and to hold the Sept.-Nov. 2026 general meetings for an ACCG field tour, UMRWA MAC monitoring strategy (consensus item), and UMRWA MAC implementation plan (consensus item). The group also clarified that there would not be a MAC Project consensus item for the EIS/RODs, but that UMRWA would be coming to the ACCG later in 2026 to ask consensus on their UMRWA MAC implementation plan. Carinna suggested we have a general meeting presentation this year on how to become a Firewise community (action item- Megan/Char follow up with Calaveras RCD folks). Also, the group discussed the CA Wildfire Task Force meeting scheduled for March 19th-20th in Tuolumne County, and that if there is no pressing agenda topic that the ACCG consider cancelling, or shortening, the March 18th general meeting (action item-Megan bring to Admin work group and full ACCG in Feb.). Rich F. noted that there is a FS-led Deep Science panel webinar series being held in Feb., including a panel on fuelbreaks effectiveness, and asked the group if there was interest in asking a panel member to come and present to the ACCG (action item: Rich/Megan/Char-reach out to Becky Estes to see if she can make any connections).  
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