January Meeting ACCG Monitoring Workgroup Notes
Wednesday, January 14, 2026
9:10 AM
Meeting Attendees: Ty McCarthy, Stan Dodson, Zac Croyle, Megan Layhee, Chuck Loffland, Helen Loffland, Sue Britting
General Notes and Updates: 
Could we include baseline monitoring for FFP 1 or Phase 1 - could this be weaved into the implementation work?  A lot of the monitoring questions are applicable to FFP 1
 Monitoring Strategy is an SNC deliverable so we will continue to move forward with it due December 1 (see updated timeline) 
MAC Monitoring Strategy Organization:
Three Organization Documents:
· At a Glance or High Level Summary which will be shared with ACCG Full Group in January
· Expanded Table – All information
· Indicator Cross walk – Spreadsheet with searchable information
· Metadata Table – this has all the metadata for methodology
Presentation to the ACCG
·  Review of the slides for the presentation
· Decided to 
 
What about IDT review of strategy?  Some will attend the full group meeting but it might be good for specialists who haven’t been attending to put their eyes on the document.
If we move forward with this feedback it might be good to develop specific questions that we want them to address.  Is there other baseline data? Methodologies?
Full Group:
Need to be clear that the questions have been derived from the EIS document - maybe go back to the table where we stated that.  Update slides to the purpose and need.
 
Detailed handout with more information with the questions and indicators.  This would be the at a glance table.  Should have a Link to P&N, Question and Indicators.  This handout would accompany the presentation.
 Examples of Indicators and how it would answer the question - Before and After Slide - Pre and Post Treatment - maybe show what it would like – conceptual or use real data.
 FRID, Graphs for Red Fir or Mixed Conifer Data - Use this data to show how the indicators are answered.
 Reminder that we are using the ACCG previous effort to answer monitoring questions and as the basis for field monitoring.  There will be a working group that dives more into this.
 Using an indicator that is relevant to the planning document – which indicator would be best to focus on? 
Direct line to purpose and need for social/economic monitoring
Updates on Focus Group Meetings
Overstory, Fire, Disturbance have wrapped up and will move into presentation to the Monitoring WG
Understory – schedule meeting using this link - https://www.when2meet.com/?34432091-eT8iq
Wildlife – still waiting on the final list of species.  Need to schedule a follow up meeting - https://www.when2meet.com/?34432175-aAn6x
We will have a additional hour at the next few meetings for focus groups meet up.  We need to have a watershed focus meeting.  TEK and Social/Ecom will come up soon as well.
New timeline that details our tasks over the next year.

To Do:
· Make sure we have a good response to diameter limits and MAC planning decisions and how this might impact monitoring efforts or indicators that might focus on this specific question
· Need to make sure the team has the documents to review prior to each meeting – see new calendar (done)
· How we are dividing up the presentation on questions - who will be there in person?
· Need to work with a TEK tribal working group.  Develop this in the funding plan or have a separate plan to address the formation and work of this group.
· Clean up the quick glance table to share with the group handout (done)
· Need to work examples of indicators into the presentation (done)

