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Objectives for today

• Review MAC Implementation Work 
Plan (Plan 1.0) proposed Goals, 
Intended Outcomes & Approach.

• Provide input prioritization criteria.

• Review schedule for plan 
development.



MAC Implementation Work Plan 1.0 

Goals
• 2,000 ac treated per year per 

district, on average.
• Rx fire as primary maintenance 

tool.
• Treatments are designed to 

prioritize protection of 
communities, WUIs &  
infrastructure, in contiguous 
manner.

• Plan is supportable/ acceptable 
by ACCG.

Intended outcomes of 
Plan

• Prioritize ~20,000 ac total of 
fuels reduction & forest 
thinning, sequenced by forest.

• Modeled outcomes of 
treatments to risk reduction.

• Maintenance plan, schedule.
• Additional resource protection 

measures identified, where 
applicable.

• Funding strategy.



MAC Implementation Work Plan 1.0
Approach

Delineate 1K-ac 
project areas 
(extent- PODs).
Operation 
considerations:
• Slope (<60%)
• Inoperable areas 

(lava caps, granite 
outcrops)

• Recent, future 
planned 
treatments

Pre-
prioritization

Focus:
• high risk areas
• protection of 

communities, WUI 
and infrastructure.

Glean from 
UMRWA’s FPP1 
prioritization 
framework.
Modify criteria & 
weights (next slide).

Prioritization

Predicted outcomes 
of treatments to 
wildfire risk and 
possibly other 
landscape-scale 
metrics. 
Team is still 
exploring possible 
approaches.

Modeling

Maximize continuity 
of priority areas.
Identification of 
treatments and 
priority project areas 
that minimize 
impacts to 
resources (e.g., 
CSO).

Post-analysis



MAC Implementation Work Plan 1.0
Prioritization criteria & weights

Criteria Description Data Source(s) Weight
Wildfire Risk Proportion 

within high 
wildfire risk 
areas

Risk outputs from MAC 
planning ForSys modeling.

ACCG SLAWG risk 
assessment (eNVC)

25%

WUI Proportion 
within WUI 
defense and 
threat zones

ENF, Amador RD WUI

STF, Calaveras RD WUI 25%

Community 
protection

Proximity to 
communities

Distance to communities 
[need to define threshold] 25%

Infrastructure 
protection

Presence of 
infrastructure/ 
potential risk to 
infrastructure

e.g., highways, FS roads 
w/OML 4-5, utility 
infrastructure, water 
agency parcels, 
campgrounds

25%

Total score 100%

Discussion topics:
1. Any criteria 

missing?
2. Agree on equal 

weighting?
3. Community 

proximity 
threshold. 

4. Why is there no 
wildlife/ 
ecological 
criteria?



MAC Implementation Work Plan 1.0
Schedule

Step Estimated timeframe
ACCG input- Plan 1.0 Goals & Approach May 27th-June 5th, 2026

Perform analysis, develop Plan 1.0 June-Sept. 2026

Review priority areas, modeling information. Aug. 26th,  2026
Planning work group

Seek recommendation for support of Plan. October 28th, 2026 
Planning Work group

Seek consensus support of Plan. November 18th, 2026 
ACCG General meeting

MAC CEQA to be completed Summer-Fall 2026.


	Slide Number 1
	Objectives for today
	MAC Implementation Work Plan 1.0 
	MAC Implementation Work Plan 1.0�Approach 
	MAC Implementation Work Plan 1.0�Prioritization criteria & weights 
	MAC Implementation Work Plan 1.0�Schedule

