ACCG Planning Work Group Zoom Meeting Summary
October 28th, 2026

Meeting Participants 	
	#
	Name
	Affiliation

	1
	Megan Layhee
	UMRWA, ACCG Admin (meeting facilitator)

	2
	John Buckley
	CSERC

	3
	Rich Farrington
	AWA, UMRWA Board

	4
	Sophia Kauffman
	MLJT

	5
	Dan Alvey
	NFF

	6
	Ray Cablayan
	STF, Calaveras Ranger District

	7
	Richard Sykes
	UMRWA

	8
	Carrina Robertson
	STF, Calaveras Ranger District

	9
	Trina Walley
	Calaveras RCD

	10
	Chuck Loffland
	UMRWA

	11
	Amanda Watson
	Amador RCD/FSC

	12
	Stan Dodson
	CSERC

	13
	Michael Jow
	STF

	14
	Terry Woodrow
	Alpine County Board of Supervisors, UMRWA Board, Calaveras Foothill FSC

	15
	Michael Pickard
	SNC

	16
	Michelle Wolfgang
	ENF

	17
	John Heissenbuttel
	Heissenbuttel Natural Resources Consulting

	18
	Chris Shull
	Mason, Bruce & Girard

	19
	Kaylee Dillashaw
	Calaveras RCD

	20
	Matt Brown
	ENF

	21
	Alex Gorman
	YRA

	22
	Anne Calderwood
	EPFW, Beaver Integration Group

	23
	Ty McCarthy
	UMRWA

	24
	Mary Boblet
	The Chickaree Group

	25
	Jason Kuiken
	STF



Housekeeping
Agenda and last month’s meeting summaries were approved.

Meeting Summary

SNC Block grant: Discussion centered on whether the block grant should be used almost entirely for the MAC project or whether some portion should be reserved for other ACCG-supported efforts. The group agreed to recommend that UMRWA move forward planning on an $8 million allocation for MAC Project implementation, while $2 million would remain set aside for possible additional projects to be determined later. The group also agreed that UMRWA should have a backup plan for that remaining $2 million if other projects are not ready or do not move forward. The group confirmed block grant project scopes and budgets should be developed and submitted to SNC in early January in preparation for the March SNC Board meeting. UMRWA funds expire at the end of 2030. UMRWA will prepare to bring the $8 million UMRWA allocation forward to the full ACCG membership as a consensus item at the November 18th general meeting. The group also agreed to have Megan resend out the ACCG Priority Project List development email to the full ACCG (first done back in August 2026) to resolicit information on other entities priority projects that could be funded by the remaining $2M.

ACCG Project Development & Support Process: The group discussed concerns about the current ACCG project support and development process, particularly that it may be too cumbersome for outside groups with already-developed projects. Several participants suggested ACCG should distinguish between supporting a project and co-developing a project. This discussion will continue at the special November work group meeting.

UMRWA MAC Project Update: MAC CEQA notices of exemption had been approved by the UMRWA board and filing will begin soon, followed by a 35-day public comment period. UMRWA is also currently working on the MAC Implementation Work Plan prioritization analysis to identify the first roughly 20,000 acres for implementation. UMRWA expects to have maps to share with the FS and Planning work group in January 2027. UMRWA also highlighted the preliminary priority MAC project areas identified at the SNC block grant interview, including the High Alpine project near Bear Valley and the Highway 88 fuel break. The group also briefly reviewed the MAC monitoring plan. Feedback from the recent general meeting indicated the proposed monitoring scope is too broad and expensive in its current form. Megan said the next revision will focus on identifying a smaller, core set of essential monitoring questions and associated lower-cost funding needs, with the intent to bring an updated version to the Monitoring Workgroup on November 11 and then the general meeting on November 18. 

ACCG 2027 Schedule: The group also noted that ACCG may need to revisit its 2027 meeting schedule and administrative funding plan, especially in light of the block grant and the amount of coordination still needed. 

Action items

· Megan: Close the November special meeting Doodle poll and send the calendar invite for the selected date/time.
· Megan: Resend the priority project solicitation email and invite submissions for the $2 million block grant portion.
· Megan: Follow up with Andrew Price regarding the existence of a water intake GIS layer.
· Megan, Richard, & Michael Pickard: Discuss offline the timeline and flexibility for getting the UMRWA/MAC block grant package ready for the March SNC board meeting.
· Megan & Rich Farrington: Follow up to schedule a Zoom discussion about water agency facilities, intakes, and GIS layers for MAC prioritization.
· UMRWA, Megan, & Richard: Proceed with planning around an $8 million allocation from the block grant for MAC-related work.
· UMRWA: Continue the MAC prioritization analysis and prepare materials/maps to share at the November Planning Workgroup meeting (if ready).
· UMRWA: Develop a backup plan for the additional $2 million in case other entities do not use it.
· Michael Pickard / SNC Staff: Confirm internal details regarding the required level of detail and timing for the block grant scope of work and budget materials.
· All Participants: Respond to the November special meeting Doodle poll by Friday (if not already done).
· Interested Project Proponents / Partners: Send priority project information to Megan for inclusion in the November Planning Workgroup materials.
· Planning Workgroup / ACCG: Begin re-evaluating the ACCG project support process (starting at the November work group meeting).
