ACCG July Monitoring Meeting
Wednesday, July 8th, 2026
Attendees: Becky Estes, Megan Layhee, Ty McCarthy, Chuck Loffland, Sue Britting, Helen Loffland
General Update
· UCCE Santa Cruz Mountains CF Forest Health Research Grant Concept Proposal. Becky and Megan have a meeting with UCCE on Friday.
· IBP is developing a CF Forest Health Research Concept Proposal looking at mastication effects. 
· MAC Monitoring funding:
· CF Forest Health Research Grant solicitation: Group have a follow up next week on whether the CF Forest Health Research Grant solicitation would be a good fit.
· SNC Landscape Block Grant- what portions of monitoring strategy would we be funding? E.g., ARU expansion might be a good research-focused priority?

Draft MAC Implementation & Field Monitoring Plan
· ACCG Cornerstone strategy: suggestion that it might be confusing to mention this strategy in this plan. It is important to identify what the lessons learned were from the Cornerstone strategy that we built off of in the MAC strategy.
· Chuck in chat: Speaking to Sue's point, maybe we should reference it as a combination of monitoring requirement from CLFN funding, and ACCG interest.  The MAC mon. does not have the same CFLN requirements and was developed to meet the needs of ACCG, Forests and adaptive management...  
· Important to highlight why MAC strategy is not the same as ACCG Cornerstone.
· Important to highlight that Cornerstone established field plots could be used for MAC monitoring field plots. And perhaps maintenance treatments under MAC may trigger a need to revisit those plots.
· Field-based MAC monitoring tools: Field Maps (treatment progress tracking), Survey123 (long-term trends monitoring), html dashboard, and plot selection tool.
· Surey123: Other survey forms will be developed for other strategy questions besides veg plots. Could this protocol/approach be provided to the FS as a standardized approach to CSE plot monitoring? Yes, but there's the fixed radius plots versus variable density plots are an issue. Much of the CSE plots done is often the variable density plot and are not necessarily revisited. But Becky mentioned that continued 
· Dashboard: question about dashboard automatically updating. Yes, it will be linked to a web-based AGOL layer. Code can direct the dashboard to update once a week or any period we would like.
· Plot selection tool: veg types (and % representation), CWHR type, xeric/mesic type, plus additional optional zones (PACs, sensitive plants), exclusion buffers (e.g., proximity to road). 
· Training protocols will be developed to go with the implementation and field monitoring plan.

Draft MAC Monitoring Funding Plan
· See draft plan. Made notes directly in document.

Post-meeting To Dos
· Becky: Doodle poll for work group field day.
· Megan: follow up with work group about a setting up a call to talk about CF Forest Health Research early next week.
· Becky: talk with FS about any issues with getting letter of support, or letter of commitments(?) for CF Forest Health Research Grant.
MAC Strategy to-dos
· Becky/Ty/Megan: Move metadata from expanded table to Discussion section of strategy. (done)
· Becky/Ty/Megan: Ensure desired conditions are clear, so that we can present progress toward desired conditions in the data synthesis step.
· Ty/Becky: Pull AGOL platform information into one location.
· Becky: Check in with Jeff Mabe
· Question 3.3, including the mention of 80% adherence and how do we track that (add to metadata document).
· Question 16.2
· Question 17.5-17.6
· Becky/Megan: Check that Question 3 lines up with MAC decisions.
· Zac: review Question 4.
· Becky/Megan: Move Tribal, cultural-related questions out of main questions summary table and put in separate section. This way the questions don’t seem so concrete, but rather are example questions and will be fleshed out with the Tribal Working Group. (done – still need to create section in main document)
· Becky: follow up with Matt B. about scale (MAC or project?) for invasive species questions.
